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	GOAL

	



	CURRENT RESULTS (insert graph/chart)

	



	PLAN: Right now we are doing the following to achieve our goal:

	

	We’re getting ☐ positive results OR ☐ negative results with this plan.



	Our Improvement Theory

	If we do the following:

	We think the following will happen:



	DO

	We will test our improvement theory by implementing our plan for (check one)
☐ One month		☐ Three months	☐ Six months



	STUDY

	On ________ (date) we will check/measure the impact of our plan on the goal. 

	We will use the following measurement/evaluation tool(s) to determine if we’re making improvement:

	We will analyze the results of the evaluation on ________ (date).



	ACT

	We will test our improvement theory and a revised action plan for the next:
☐ One month		☐ Three months	☐ Six months
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