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Regional Learner Network (RLN) Letter of Commitment
2026—-2027 School Year

|. Acknowledgement

Through community engagement, shared learning, and statewide collaboration, L3s contribute
to Kentucky’s evolving assessment and accountability framework, a key pillar of the Kentucky
United We Learn (KUWL) vision. With 18 participating districts across three cohorts, the
initiative fosters district-led innovation, provides monthly Communities of Practice, and offers 1:1
coaching to support implementation and continuous improvement. By designing new models of
accountability that move beyond standardized measures, L3 districts are shaping a future where
assessment is authentic, responsive, and deeply connected to student success.

Il. Statement of Purpose

As an evolved node of the KY ILN ecosystem the new Regional Learner Network (RLN) is a
collaborative partnership among local school districts, state, regional, and national education
partners, and the Kentucky Department of Education (KDE). The network is designed to
strengthen regional capacity to design and sustain innovative, learner-centered systems that
improve outcomes for all students. The format and experience of these network meetings will
replicate the Local Laboratories of Learning (L3) Pilot Cohorts that have been created together
since 2021. These network experiences will be customized to the community members needs
and based on vibrant learning, authentic assessments, and community collaboration to build
local indicators of quality and local accountability. This will allow districts a community of
practice of their choosing to hypothesize, test, and evaluate implementing changes in district
systems, school systems, and classroom experiences for students within a strategic plan.
Districts with prior L3 experience and those new to the network will find opportunities to design,
implement, and strengthen innovative practices through a collaborative community of practice.

The RLN supports districts in working together across geographic boundaries to share
promising practices, co-design solutions to common challenges, and leverage collective
expertise to advance a future of learning aligned to Kentucky’s United We Learn vision. Work



within these communities of practice will inform future legislative considerations and
amendments impacting future regulation and status that impact public school districts.

Through regional collaboration, the RLN accelerates the development and scaling of learning
models that prepare all students for meaningful postsecondary success, civic engagement, and
lifelong learning.
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Il. Defining Innovation in the Regional Learner Network

Innovation within the RLN refers to the intentional development or adaptation of new
approaches to teaching, learning, leadership, and system design that improve student
engagement, learning experiences, and outcomes.

Innovation is understood as a continuous improvement process—one that challenges traditional
structures and seeks more effective, equitable, and meaningful approaches to education.

In alignment with Kentucky’s Innovation Guide, RLN work may include efforts in areas such as:

Designing and implementing portraits of a learner

Advancing local assessment and accountability approaches
Redesigning funding structures to support personalization
Expanding flexible graduation pathways and requirements
Innovating how learning is organized, credentialed, and recognized


https://www.education.ky.gov/school/innov/Documents/KY-Innovation-Guide.pdf

e Rethinking educator preparation, certification, and professional learning systems
Across all efforts, innovation in the RLN is grounded in the principles of being:

Learner-centered

Competency- and performance-based
Personalized and authentic
Collaborative and community-connected

RLN work is further guided by core design habits including empathy, reciprocity, co-creation,
and inclusion. These are not exhaustive but serve as a foundation for how regional partners
approach innovation.

lll. Mutual Commitments

Benefits of Participation in the RLN

KDE and national, state, and regional partners commit to supporting RLN members through
opportunities designed to strengthen collaboration, build capacity, and accelerate innovation
across districts.

Participating districts will have access to:

Regional convenings, learning sessions, and collaborative design opportunities
Opportunities to showcase innovative practices through site visits, showcases, and
network learning events

e Partnerships with state and national thought leaders, organizations, and technical
assistance providers
Support for pilot initiatives and innovation testing aligned to learner-centered priorities
Cross-district collaboration through regional cohorts, workgroups, and design teams
Access to strategic planning support and shared learning tools across the network

Expectations for Member Districts
Participating districts commit to active engagement in the RLN by:

Attending and participating consistently in regional and statewide convenings
Serving as collaborative partners in cross-district learning and design efforts
Engaging in research, or innovation work aligned to district priorities
Contributing feedback to continuously improve RLN structures and experiences
Sharing learning, artifacts, and lessons learned with other network members
Submitting an annual Letter of Commitment to maintain active membership



IV. Contact Information

District Name:

Superintendent Name and Email Address:

Regional Learner Network Point(s) of Contact (Name, Title, Email):

V. District Innovation Reflections and Plans

Reflection on the Previous Year

Describe how your district has worked to develop innovative systems or practices that
strengthen teaching, learning, assessment, or community engagement. Include examples such
as:

Local accountability systems or indicators of quality

Competency-based or personalized learning models

Community-connected learning experiences

Instructional or administrative redesign efforts that improved student outcomes




Plans of Action for the Upcoming Year

Describe how your district plans to advance innovative, learner-centered systems in the coming
year. Consider:

Expanding personalized or competency-based learning practices
Strengthening authentic assessment systems
Deepening partnerships with families, employers, and community organizations

[ J
[ J
[ J
e Building systems that support student agency and engagement

Learning Goal(s) or Inquiry Question

Identify a focused learning goal or inquiry question that will guide your district’s participation in
the RLN during the 2026—2027 school year.

This question should align with one or more of the following priorities:

e Vibrant, learner-centered experiences
e Authentic assessment systems
e Strong community collaboration

It should also reflect inclusive design principles such as empathy, co-creation, reciprocity, and
inclusion.

Example structure:

e “How might we redesign so that improves for all learners?”
e “In what ways can we strengthen to increase student agency and community




VI. Agreement

This Letter of Commitment establishes a partnership between the Kentucky Department of
Education and the participating district within the Regional Learner Network for the 2026—-2027
school year.

All parties agree to collaborate in good faith to advance shared goals of innovation, equity, and
improved student outcomes. Participation in the RLN does not restrict districts from engaging in
other partnerships or initiatives.

Adjustments to priorities or activities may be made by mutual agreement. Either party may

withdraw from participation through written notice. Early withdrawal may affect access to
network support or opportunities.

Required Signatories

Superintendent or Designee

Date:
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