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CULTURE  AND CL IMATE 
OVERVIEW 
A positive school culture and climate create the 
conditions necessary for successful teaching and 
learning to take place. In fact, both have been 
described as the �heart and soul� of a school 
and the foundation of learning. The National 
School Climate Center de�nes school climate 
as the �quality and character of school life� and 
identi�es four major aspects: safety, teaching and 
learning, relationships, and environment (National 
School Climate Council, 2019). School Culture 
can be viewed as the various norms, traditions, 
behaviors and interactions between students and 
staff. Research documents positive climate and 
culture has a direct impact on graduation rates. A 
study of 276 Virginia high schools found a school 
climate characterized by lower rates of bullying 
and teasing was predictive of higher graduation 
rates four years later (Cornell, Gregory Huang, 
& Fan, 2013). Schools with high levels of bullying 
and teasing had dropout rates 29% above the 
state average, compared with schools with a low 
level of bullying and teasing, which had a dropout 
rate 28% below average. �The association 
between school climate and graduation rates was 
just as strong as the association between student 
poverty and graduation rates.� The federal 
Every Student Succeeds Act (ESSA) explicitly 
recognizes the relationship between positive 
school climate and student learning and success, 
requiring states to include data related to school 
climate and safety in annual school report cards. 

In Kentucky, school culture and climate are key 
elements to student success. School districts 

and programs are very interested in how they 
can take steps to enhance both. One common 
way to improve school culture and climate is 
by measuring and evaluating data. Several 
Kentucky counties collect data through surveys to 
analyze and gain feedback on school culture and 
climate. For example, Jefferson County Public 
Schools started assessing their school culture 
and climate through the Comprehensive School 
Survey (CSS), launched during the 1997-1998 
school year. The survey is conducted annually 
and includes feedback from staff, parents, and 
students in the fourth grade and above. Pulaski 
County Schools also conducts annual surveys 
with their staff, parents, and middle and high 
school students. 

The Teaching, Empowerment, Leading, and 
Learning (TELL) Kentucky survey is a biennial 
survey that gathers input from teachers, 
counselors, principals, and other administrators 
in the areas of: Community Engagement 
and Support, Teacher Leadership, School 
Leadership, Managing Student Conduct, Use of 
Time, Professional Development, Facilities and 
Resources, Instructional Practices and Support 
and New Teacher Support. The test was �rst 
administered in 2011 and seeks to gain valuable 
information about perceptions of teaching, 
learning, and working conditions in schools. The 
most recent year, 2017, had a 91 percent response 
rate. A report from the New Teacher Center on 
TELL states that, �two of the teacher-leadership 
areas that have the strongest relationship to 



2

KENTUCKY PERSISTENCE TO GRADUATION

2

KENTUCKY PERSISTENCE TO GRADUATION

student achievement are: involvement in school 
improvement planning and establishing 

student-conduct policies� 
(Ingersoll, Doughtery, & 

Sirindes, 2017). 

For schools and districts that are unable to 
administer surveys due to staff capacity, funding, 
and other reasons, the U.S. Department of 
Education has prioritized improving school 
culture and climate by creating several tools 
and surveys that teachers, schools, and districts 
can download for free through the National 

Center on Safe Supportive Learning 
Environments. 







Culture  and  Climate

5

OLWEUS BULLYING PREVENTION PROGRAM AT   
EAST CARTER MIDDLE SCHOOL
EAST CARTER COUNTY PUBLIC SCHOOLS  �   GRAYSON, KENTUCKY 
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A recent study conducted by the national Olweus Bullying Prevention Program1 
(Olweus or OBPP) shows that 17 percent of all students reported having 
been bullied �sometimes� or more often. This number translates to about 
one in �ve students. The Olweus Bullying Prevention Program is an evidence-

based, nationally recognized program that is credited with over 35 years of research. 
The program focuses on bullying, cyberbullying, and positive school climate. The 
program has been implemented successfully in schools around the country. 

East Carter Middle School is one of several schools in Carter County that is implementing 
the program. The implementation of the Olweus program was started in response to 
multiple reports of bullying that were taking place at school. The program is a school-
wide program that requires every student in middle school to participate. Carter 
County School District worked with the Kentucky Department of Education closely in the 
beginning to help bring the program to the school. East Carter Middle School is now in 
their fourth year of implementing the program. Every Monday during fourth period, the 
students receive a lesson. There are books that are provided for training and curriculum. 
The teachers all teach one session and receive a two-day training. The books and topics 
covered are based upon grade levels. Class Meetings that Matter are for the sixth 
graders; More Class Meetings that Matter are for seventh graders and Cyberbullying is 
for eighth graders. The lesson plans range from how to treat people, de�ning bullying, and 
interrupting bullying, and they advance with each grade and book. Core subject teachers 
and Special Ed teachers teach the curriculum which provides a common language 
throughout the school. All students fully understand what bullying is and, as a result, more 
students have been encouraged to stop bullying.

A survey conducted by Olweus during the �rst and third year of the program 
demonstrates the program is having a positive impact. Another survey will be 
administered once the entire group of sixth to eighth graders has completed the program. 
The survey results re�ected that students felt better prepared to help stop bullying, and if 
they reported bullying, they felt teachers would be more supportive. 




























