Annual District Parent and Family Engagement Policy Evaluation
Section 1116(a)(2)(D) of the Every Student Succeeds Act (ESSA) states that districts receiving Title I, Part A funds must conduct an annual evaluation of the content and effectiveness of their parent and family engagement (PFE) policy. The ultimate goal of this yearly evaluation is to ensure that the district’s PFE policy is effective in improving the academic quality of all schools served by Title I. The evaluation of the PFE policy must identify:
· Barriers to greater participation by parents in activities (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background);  
· The needs of parents and family members to assist with the learning of their children, including engaging with school personnel and teachers; and  
· Strategies to support successful school and family interactions.
Suggested Strategies to Help Evaluate the Content and Effectiveness of the PFE Policy
The Kentucky Department of Education (KDE) recommends reviewing data from multiple sources during the evaluation process to obtain a more robust and meaningful overview. Multiple data sources also allow for the triangulation of data leading to a more accurate analysis. Consider using some of the data sources below and/or other data sources:
· Parent/family member feedback which can be obtained through various means, such as:
· Focus groups;
· Surveys; and
· Open discussion forums.
· Formal district/school self-assessments regarding PFE policy effectiveness.
· Participation rates for school and district level family engagement activities.
· District volunteer logs.
· Achievement data (academic, behavior, etc.) tied to needs the PFE policy and program hoped to address. 
· Parent involvement data from the schools such as:
· Attendance numbers from the schools’ Title I annual meeting and parent and family engagement events and
· Number of hours and the activities/events for which parents and/or guardians contributed volunteer hours.
· Financial data on expenditures related to parent and family engagement.
· Relevant student survey data. 
The data gathered should be analyzed with the involvement of parents. ESSA does not specify the method(s) the district must use during the evaluation process. The evaluation team should work to identify common themes in the data. These common themes will help identify effective practices that should be continued as well as opportunities for improvement. Consider using the data analysis and evaluation template provided at the end of this document (based on the six data questions in Edie Holcomb’s Getting Excited About Data) to guide and document the analysis process. 
Use Evaluation Findings to Foster Continuous Improvement
Evaluation findings can be used to develop actionable steps the district and schools can take to improve the PFE program. It may be beneficial to develop a report that can be shared with parents, staff and the community. Such a report may help the district identify: 
· Possible revisions to the district and/or school PFE policies that can be discussed with parents. 
· Areas in which the district can work with schools to design PFE events and activities that meet identified needs.
· Barriers to parent participation and how those barriers can be addressed.
Be sure to document the actions taken as a result of the evaluation process. This includes evaluation findings and subsequent changes made to the policy. Some districts may choose to use a more formal action plan (30-60-90-day plan, plan/do/study/act (PDSA), etc.) while others opt for detailed meeting summaries and narratives explaining the process. No matter the method of documentation, there should be a clear connection between evaluation findings and policy changes. 
Parent and Family Engagement Program Annual Evaluation
This data analysis and evaluation template is designed to help facilitate the data review process and the completed form can help demonstrate compliance with the annual evaluation requirement. 
Date: Click or tap here to enter text.
Participants: List the names and roles of team members participating in the evaluation. 
Click or tap here to enter text.
Data Source(s): List the sources of data that are being analyzed for the parent and family engagement evaluation, such as parent feedback data from a survey, financial expenditure data, and so on. Try to include three sources.
Click or tap here to enter text.
Data Questions
The following questions are provided to guide the analysis of the parent and family engagement data. The evaluation team should discuss the questions in relation to the data that was collected and record the group’s response in the fields provided. Be sure to record sufficient detail in the event you need to refer back to this document when completing next steps. 
1. What question(s) are we trying to answer with the data?
Click or tap here to enter text.
2. What does the data/information tell us?
 Click or tap here to enter text.
3. Are there any trends or patterns that are apparent in the data, including common threads in the parent feedback responses? 
Click or tap here to enter text.
4. What does the data/information not tell us? What are the limitations of the data sources we used?
Click or tap here to enter text.
5. What are the causes to celebrate? Where did our data show us excelling and meeting goals?
Click or tap here to enter text.
6. What areas were pinpointed as needing improvement? 
Click or tap here to enter text.
7. Were any barriers to parent and family engagement identified? 
Click or tap here to enter text.
8. What are our next steps?
Click or tap here to enter text. 
9. Based on these evaluation findings, what changes do we want to make to our parent and family engagement program for next year?
Click or tap here to enter text.
10. How will the evaluation findings and next steps be shared with stakeholders?
Click or tap here to enter text.
11. What improvements could we make to the evaluation process next year?
Click or tap here to enter text.

