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June 8, 2021 
 
 
 
Timothy Melton, Superintendent  
Williamsburg Independent Schools  
1000 Main Street 
Williamsburg, KY 40769 
 
Dear Superintendent Melton:  
 
As you know, one goal of Kentucky Statewide Consolidated Monitoring (KSCM) is to help create 
opportunities for the programs in our schools and districts to look at new ways to collaborate and 
collectively meet our ultimate goal: increasing student achievement while closing gaps and 
positioning our students to be college- and career-ready. The team members from your visit have 
engaged in this collaborative process in order to produce the attached Consolidated Monitoring 
Report.  
 
During the 2020-21 school year, the Kentucky Department of Education (KDE) conducted 
monitoring in the Williamsburg Independent School District. During this process, KDE program 
staff, utilizing program-specific monitoring tools, conducted on-site visits for the following 
programs:  
 

• Title I, Part A  
• Title II, Part A 
• Title IV, Part A 
• Title V, Part B 
• Gifted and Talented 
• Individuals with Disabilities Education Act (IDEA)  
• Career and Technical Education (CTE)  
 

Each program involved in the KSCM has an impact on our goal. For example, Title II, Part A 
focuses on improving teacher and principal quality to ensure that all students have equal access to 
highly qualified and effective teachers and leaders. Title I programs provide not only funding, but 
also guidance on working with disadvantaged students.  
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These programs and the others engaged in consolidated monitoring can work together to achieve 
more collaboratively than any of them could alone. 

This report is the result of what can be best described as a “snapshot” of the district taken during our 
visit. It begins with identifying “effective practices.” These are individual program practices that the 
team felt were effective, and in some cases innovative. We strongly suggest that the practices 
identified be submitted to the KDE Best Practices website.  

In addition, the monitoring team collectively discussed the findings and concerns of each program to 
identify Opportunities for Improvement. This represents a consolidation of findings reported by 
individual programs that were similar in nature and therefore present a potential opportunity for 
collaboration between identified programs. Each of these concerns has been identified by at least 
two program areas. Each district program has already been provided an individual report as required 
by federal or state law. All findings will need to be addressed by district program areas as specified 
in the individual reports.  

In the meantime, if you have questions regarding specific program monitoring requirements, please 
contact the individual program contacts listed in this report. If you have questions concerning the 
consolidated monitoring process, please feel free to contact David Millanti by email or by phone at 
(502) 564-3791, Ext. 4060. Information regarding education programs within the state of Kentucky
may also be found at www.education.ky.gov.

Thank you for your work in improving Kentucky’s education programs to better serve our children. 

Sincerely,  

Kelly Foster, Ed.D.  
Associate Commissioner  
Office of Continuous Improvement and Support 

KF/TR/DM/vb 

Attachment: Consolidated Monitoring Report for Williamsburg Independent Schools 

http://applications.education.ky.gov/BestPractices/Home/Search
mailto:david.millanti@education.ky.gov
http://www.education.ky.gov/
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District: Williamsburg Independent  

Date(s) of Visit:   March 2-4, 2021 

Team Leads:  

Title I, Part A – Sharma Aitken 
Career and Technical Education – Claude 
Christian 

Title II, Part A – Vicki Fosbender Alternative Education Programs – N/A 

Title III/English Learners (EL) – N/A Gifted and Talented – Kathie Anderson 

Title IV, Part A – Lee Bowling IDEA – Alisa Zimmerman 

Title V, Part B – Brenda Considine  

 
    Highlight of Effective Practice No. 1 
 

Programs Addressed 

Title I, Part A  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented X 

Title IV, Part A  IDEA  

Title V, Part B    

 
Student Services 
 
During the pandemic, the GT (Gifted and Talented) coordinator collaborated with regular 
classroom teachers to provide services to students and set up Google Meets opportunities to 
meet with students. The district also provides several dual credit classes in collaboration with 
the University of the Cumberlands. 
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Highlight of Effective Practice No. 2 
 

Programs Addressed 

Title I, Part A  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented X 

Title IV, Part A  IDEA  

Title V, Part B    

 
Leadership 
 
The GT coordinator provides leadership and guidance to staff. During the pandemic, the GT 
coordinator provided resources to staff and services to students. 
 
 
 

 
 
Highlight of Effective Practice No. 3 
 

Programs Addressed 

Title I, Part A  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented X 

Title IV, Part A  IDEA  

Title V, Part B    

 
Communication 
 
Some Kentucky Department of Education (KDE) monitoring teams identified communication as 
an area in which the district could improve; see the Overview section at the end of the report for 
more information. However, the district submitted evidence of 30/60/90-day plans and meeting 
agendas showing communication is occurring within the GT program. During interviews, staff and 
parents stated that the GT coordinator communicates well regarding resources for staff and 
opportunities for students. The GT coordinator collaborates on a regular basis with staff to 
provides services for students. 
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Highlight of Effective Practice No. 4 
 

Programs Addressed 

Title I, Part A  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented X 

Title IV, Part A  IDEA X 

Title V, Part B    

 
Climate and Culture 
 
Staff and parents were open and honest about the GT program indicating a good climate and 
culture. They were very positive about the gifted program and the strides that the coordinator 
has made to improve the program. The KDE IDEA monitoring team also identified Climate and 
Culture as a strength. Williamsburg is a very small district with a positive culture of family and 
community. The school and central office are all in one building. In interviews, staff mentioned 
that they were once students in the school and later came to work in the school system. 
 

 
 
 
Opportunity for Improvement No. 1 
 

Programs Addressed 

Title I, Part A X 
Career and Technical 
Education 

 

Title II, Part A X 
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented  

Title IV, Part A X IDEA X 

Title V, Part B    

Common Issue 

 
Community 
 
Two KDE monitoring programs identified the Community theme as a strength. The KDE GT program 
praised the school district for working with the community to provide opportunities for students. 
Some examples are the Health Occupations Expo in Somerset and a presentation by Alex Francke, 
the 2019 Miss Kentucky. The KDE IDEA monitoring team observed that during the pandemic, staff 
met student needs via phone, text, and other virtual means. They moved to providing in-person 
services through targeted services quickly to respond to the needs of their students. Interviews 
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with the Director of Special Education and staff consistently echoed a “child first, do anything we 
can do to help them” attitude. Parent involvement in ARC meetings was high. 

However, three other KDE monitoring teams identified Community as a weak area for the district. 
Although interviews with personnel described stakeholder involvement, adequate documentation 
was not provided for Title II, Part A. Similarly, there was no evidence or documentation the district 
is consulting with all members of their stakeholder group regarding activities, needs and 
evaluations of the program as required by Title IV, Part A. KDE Title I, Part A monitors found the 
district/school does not have effective processes in place to meet the parent and family 
engagement requirements including but not limited to holding required annual meetings. Parents 
and families are not involved in the planning and design of parent and family engagement 
activities. 
 
 

Common Solution(s)/Recommendation(s) 

During interviews district staff revealed they meet with stakeholders but they do not have the 
documentation. The district should maintain more effective documentation of implementation 
parent and family engagement strategies.  

 
 
  Opportunity for Improvement No. 2 
 

Programs Addressed 

Title I, Part A X 
Career and Technical 
Education 

X 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented  

Title IV, Part A X IDEA  

Title V, Part B    

Common Issue 

 
Finance 
 
While some KDE monitoring programs found the program application and MUNIS were aligned and 
all expenditures were allowable and based on needs, this was not true across the board. Three KDE 
monitoring teams identified weaknesses in the area of finance. The Title I, Part A monitoring team 
found the district’s GMAP and MUNIS codes were in alignment; however, there were some 
expenditures in MUNIS that were not allowable (e.g., home furnishings). The district spent 
homeless funds on non-homeless students after identifying no homeless students. The Title IV, 
Part A monitoring team found although MUNIS reports and GMAP applications are in alignment for 
the current year, they were not in alignment for last year’s application. There were some codes 
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with expenditures that were not previously approved. Finally, Perkins funds were not spent in a 
timely manner.  

Common Solution(s)/Recommendation(s) 

In order to ensure the approved application in GMAP is followed and matches actual expenditures, 
the district should develop, document and follow a process for periodic review of spending. The 
process should list the steps that will be taken during the review, the staff who will participate, and 
how often the process will occur. It is recommended the financial review occur at least quarterly. 
Also, the Perkins coordinator should verify in the future that Perkins funds are spent in a timely 
manner. The Office of Career and Technical Education recommends that 75% or more of Perkins 
funds be spent by March 1 to support the current year’s students. 

Opportunity for Improvement No. 3 

Programs Addressed 

Title I, Part A X 
Career and Technical 
Education 

X 

Title II, Part A 
Alternative Education 
Programs 

Title III/English Learners 
(EL) 

Gifted and Talented X 

Title IV, Part A X IDEA 

Title V, Part B 

Common Issue 

Policies and Procedures 

Four KDE monitoring teams found the district did not meet requirements for policies and 
procedures in their programs. For example, in Title I, Part A the district’s parent policy and the 
school's policy and parent compact were not reviewed and developed in consultation with parents 
and families. The district has not developed the required written transportation agreement for 
students in foster care in collaboration in the local child welfare agency. There were no policies and 
procedures in place regarding evaluation, consultation with stakeholders and reconciliation of the 
application as required by Title IV, Part A. The district does not have active career and technical 
student organizations (CTSO) for each program area. In addition, advisory committees for CTE 
were incomplete (e.g., missing minutes). Each program area offered by the district must meet the 
state's Perkins definition of size, scope and quality, which includes having an associated CTSO and 
an active advisory committee per program area. The KDE GT monitor found the district uploaded 
policies for all sections of 704 KAR 3:285 regulation, but several required procedures were missing.  
IDEA procedures also were a weakness, as there were large number of errors in student due 
process records.  
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Common Solution(s)/Recommendation(s) 

 
The district should follow its established policies and procedures, including the approved 
application in GMAP. The district also should document and maintain evidence of implementation 
of required activities. For example, leadership meetings and meetings with principals could be 
documented by ensuring each program is listed on the meeting agenda, including when multiple 
programs are meeting together. Also, even when a policy is in place, written procedures are also 
needed to explain and clarify the steps that will be taken to ensure the policy is followed and 
requirements are met.  
   

 
 
Opportunity for Improvement No. 4 
 

Programs Addressed 

Title I, Part A  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented X 

Title IV, Part A  IDEA X 

Title V, Part B    

Common Issue 

 
Professional Development 
 
District GT staff have not received gifted education professional development for school years 
2019-20 and 2020-21, and therefore the district is in violation of 704 KAR 3:285, Section 8 (2). All 
staff working with GT students must receive professional development.  
 
Outside the GT program, the district did not submit evidence it monitors the effectiveness of 
professional development provided. The KDE IDEA monitoring team indicated that training was 
offered but format was largely online/virtual and most interviews indicated they did not have the 
follow-up to those trainings as in years prior. 
 
 

Common Solution(s)/Recommendation(s) 

 
The district must provide gifted education professional development for GT staff in order to 
comply with 704 KAR 3:285, Section 8 (2). The district should monitor and evaluate the 
effectiveness of all professional development provided.  
 



2020-2021 Statewide Consolidated Monitoring Report 

7 
 

 
 
Final Overview 
 

 
The KDE GT monitor observed several strengths in the district’s implementation of the 
program, including student services, leadership, communication, and climate and culture. This 
program helps develop students’ strengths and contributes positively to the district’s services 
to students. 
 
Williamsburg Independent is a small, close-knit school district and processes tend to be 
informal. The district should document and follow procedures to ensure and provide evidence 
that program requirements are met. While documented procedures are needed in several 
areas, KDE monitors highlighted finance as a domain in which procedures are needed to ensure 
funds are spent in a timely fashion and in accordance with the approved application. The 
district also should maintain documentation that required activities are taking place.  
 
Although the KDE GT monitor found communication to be a strength, the district should 
strengthen communication in other areas to ensure program requirements are met. In some 
cases, the district has community partnerships and communication with stakeholders, but 
adequate documentation was not provided. In a small district, informal meetings are common, 
but even in relaxed or casual settings the district should document the topics that were 
discussed, who was at the table, and the date, at a minimum. The district is not communicating 
sufficiently with stakeholders and community leaders to meet Title IV, Part A requirements and 
should follow the plan provided in the application regarding stakeholders. The district also 
should display homeless posters in prominent locations so stakeholders know there is a 
homeless liaison and how to contact them.  
 
Communication between the district federal program coordinators and finance officer also 
could be strengthened to help ensure program funds are spent effectively and efficiently. While 
the program coordinators and finance officer meet a few times a year and finance reports are 
sent to the coordinators, holding and documenting regular meetings in which expenditures are 
reviewed and compared to the approved program applications could increase the effectiveness 
of program administration.  
 
During the monitoring, district staff communicated their plans for implementing or improving 
program strategies. Williamsburg Independent has many strengths that should be maintained, 
and staff appear to be eager to take on the challenge of improvement. Upon request, KDE will 
gladly provide technical assistance and support for the district’s program improvement 
endeavors moving forward. 
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