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August 12, 2021 

 

 

Tammy McDonald 

Superintendent  

Danville Independent Schools  

115 E. Lexington Ave. 

Danville, KY 40422 

 

Dear Superintendent McDonald: 

 

As you know, one goal of Kentucky Statewide Consolidated Monitoring (KSCM) is to help create 

opportunities for the programs in our schools and districts to look at new ways to collaborate and 

collectively meet our ultimate goal: increasing student achievement while closing gaps and 

positioning our students to be college- and career-ready. The team members from your visit have 

engaged in this collaborative process in order to produce the attached Consolidated Monitoring 

Report.  

 

During the 2020-21 school year, the Kentucky Department of Education (KDE) conducted 

monitoring in the Danville Independent School District. During this process, KDE program staff, 

utilizing program-specific monitoring tools, conducted on-site visits for the following programs:  

 

• Title I, Part A 

• Title I, Part D  

• Title II, Part A 

• Title III/English Learners (EL) 

• Title IV, Part A 

• Title V, Part B 

• Gifted and Talented 

• Alternative Education Programs 

• Individuals with Disabilities Education Act (IDEA)  

• Career and Technical Education (CTE)  
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Each program involved in the KSCM has an impact on our goal. For example, Title II, Part A 

focuses on improving teacher and principal quality to ensure that all students have equal access to 

highly qualified and effective teachers and leaders. Title I programs provide not only funding, but 

also guidance on working with disadvantaged students.  

These programs and the others engaged in consolidated monitoring can work together to achieve 

more collaboratively than any of them could alone. 

This report is the result of what can be best described as a “snapshot” of the district taken during our 

visit. It begins with identifying “effective practices.” These are individual program practices that the 

team felt were effective, and in some cases innovative. We strongly suggest that the practices 

identified be submitted to the KDE Best Practices website.  

In addition, the monitoring team collectively discussed the findings and concerns of each program to 

identify Opportunities for Improvement. This represents a consolidation of findings reported by 

individual programs that were similar in nature and therefore present a potential opportunity for 

collaboration between identified programs. Each of these concerns has been identified by at least 

two program areas. Each district program has already been provided an individual report as required 

by federal or state law. All findings will need to be addressed by district program areas as specified 

in the individual reports.  

In the meantime, if you have questions regarding specific program monitoring requirements, please 

contact the individual program contacts listed in this report. If you have questions concerning the 

consolidated monitoring process, please contact Erin Sudduth by email or by phone at (502) 564-

3791, Ext. 4021. Information regarding education programs within the state of Kentucky may also 

be found at www.education.ky.gov. 

Thank you for your work in improving Kentucky’s education programs to better serve our children. 

Sincerely,  

Kelly Foster, Ed.D.  

Associate Commissioner  

Office of Continuous Improvement and Support 

KF/TR/ES/vb 

Attachment: Consolidated Monitoring Report for Danville Independent Schools 

http://applications.education.ky.gov/BestPractices/Home/Search
mailto:erin.sudduth@education.ky.gov
http://www.education.ky.gov/
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District: Danville Independent  

Date(s) of Visit:   April 13-15, 2021 

Team Leads:  

Title I, Part A – Brenda Considine/Duane Kline Title V, Part B – Brenda Considine 

Title I, Part D – Wes Blake/Monica Higgins 
Career and Technical Education – Claude 
Christian 

Title II, Part A – Vicki Fosbender Alternative Education Programs – April Stanley 

Title III/English Learners (EL) – Jessica 
Sanderson 

Gifted and Talented – Kathie Anderson 

Title IV, Part A – Lalah Brewer IDEA – Mike Abell/Alisa Zimmerman 

 
    Highlight of Effective Practice No. 1 
 

Programs Addressed 

Title I, Part A  Title V, Part B  

Title I, Part D x 
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

x 

Title III/English Learners 
(EL) 

 Gifted and Talented x 

Title IV, Part A  IDEA  

 
Community 
 
The Sunrise Academy has several community engagement strategies in place, including 
partnerships with the Bluegrass Community and Technical College (BCTC) and local Danville 
restaurants. These partnerships help students gain skills that will increase the likelihood of 
successful transitional outcomes. One of the district’s alternative programs has concentrated 
community engagement efforts to connect students with local businesses. For example, 
students learn life skills through observation at local restaurants where new knowledge and 
skills are transferred to their classroom. The district’s Gifted and Talented (GT) program also 
partners with many community members to provide seminars and arts opportunities for the 
district. For example, the students visited with a professor at Centre College to discuss the 
election process. The GT coordinator also collaborates with the fine arts director in the 
community to provide opportunities for identification and services.  
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Highlight of Effective Practice No. 2 
 

Programs Addressed 

Title I, Part A  Title V, Part B  

Title I, Part D  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

x 

Title III/English Learners 
(EL) 

 Gifted and Talented x 

Title IV, Part A  IDEA x 

 
Parent and Family Engagement 
 
The Title I-A and Title II-A monitoring teams observed some opportunities for improvement in 
the area of parent and family engagement. The district does not have regular, meaningful 
communication with families regarding the Title I-A parent and family engagement policy or the 
annual Title I-A budget. The district should ensure that all stakeholders, including parents, 
teachers and community partners, have a role in the Title II-A program development. More 
effective evaluation of parent and family communication and activities is needed at the district 
level. 
 
However, overall parent and family engagement is a strength in the district. The district uses an 
effective process to survey parents, students and faculty for feedback regarding the GT program. 
The district hosted a Family Night to guide families with accessing Google Classrooms and 
downloading online school resources for students with disabilities. The district also posted videos 
online to help parents log into the Google Classroom so they could assist with the students’ 
accommodations. The Sunrise Academy makes significant efforts to keep caregivers informed of 
their student's progress and involved in the program.  
 
 

 
Highlight of Effective Practice No. 3 
 

Programs Addressed 

Title I, Part A  Title V, Part B  

Title I, Part D x 
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

x Gifted and Talented x 

Title IV, Part A  IDEA  
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Student Services 
 
The staff at Sunrise Academy is passionate about helping students achieve educational outcomes 
and focuses on building positive relationships. Staff also did a good job of connecting instruction 
and the students’ interests. Students have access to many services onsite such as mental and 
physical health providers. The district also goes above and beyond to provide English Learner (EL) 
services that are the least segregated and discriminatory by implementing push-in and 
collaborative teaching models, which allow EL students to participate meaningfully in the 
challenging academic standards. The GT program is working to ensure all students have access to 
identification and services by collaborating with other programs such as EL. The district paid for 
Wi-Fi hotspots for families who did not have access to home internet. Chromebooks, Kindles 
and/or iPads were provided to every student in grades P-12. 
 

 
Highlight of Effective Practice No. 4 
 

Programs Addressed 

Title I, Part A  Title V, Part B  

Title I, Part D  
Career and Technical 
Education 

 

Title II, Part A x 
Alternative Education 
Programs 

x 

Title III/English Learners 
(EL) 

 Gifted and Talented  

Title IV, Part A  IDEA  

 
Professional Development 
 
Professional development was identified as an area for improvement by the KDE teams 
monitoring the district’s IDEA and GT programs. Staff, including instructional assistants, need 
professional learning on the requirements of the Individualized Education Program (IEP).  
However, the district has an intentional plan and effective use of data in order to make the most 
effective use of Title II-A funds. A teacher induction program is successfully managed with Title II-
A funds, and the district also uses these funds to support teacher retention by paying for tuition 
reimbursement. As a reminder, Title II-A funds could be used for professional development for 
the GT program. 
 
Staff at the Sunrise Academy have access to a wide variety of targeted professional development 
opportunities. Alternative education program staff have access to district professional 
development offerings, and they make an extra effort to seek out additional professional 
development that benefits their specific population of students.   
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Highlight of Effective Practice No. 5 
 

Programs Addressed 

Title I, Part A  Title V, Part B x 

Title I, Part D  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

x 

English Learners (EL)  Gifted and Talented  

Title IV, Part A x IDEA x 

 
Leadership 
 
There was evidence of effective leadership in several district programs. Instructional leads, 
principals and school staff are involved in evaluating the effectiveness of programs purchased 
with Title V-B funds. The Title V coordinator works alongside school principals to determine 
which programs the district will continue to fund. Interviews revealed special education staff felt 
supported by the director of special education. During the pandemic, when staff communicated 
student needs to the director, she was able to meet those needs. Staff at the Sunrise Academy 
described program leadership as supportive and accessible by phone and email. Leadership is 
shown at the district level through the board meetings, which many of the school leaders attend 
and participate. 
 

 
Highlight of Effective Practice No. 6 
 

Programs Addressed 

Title I, Part A x Title V, Part B  

Title I, Part D  
Career and Technical 
Education 

 

Title II, Part A x 
Alternative Education 
Programs 

x 

Title III/English Learners 
(EL) 

 Gifted and Talented  

Title IV, Part A  IDEA  

 
Communication 
 
There is regular communication between the Title I-A coordinator and all principals, and the 
district has facilitated monthly planning meetings that include KDE consultants. The Title II-A 
coordinator works closely with all schools to address the needs identified in the district and 
school improvement plans. The school principals were very complimentary of her. The 
alternative education program has a clearly defined and communicated mission and vision. 
Additionally, district leadership maintains regular lines of communication with the program. 
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Opportunity for Improvement No. 1 
 

Programs Addressed 

Title I, Part A x 
Career and Technical 
Education 

x 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

x Gifted and Talented  

Title IV, Part A  IDEA  

Title V, Part B x   

Common Issue 

 
Finance 
 
The Title II-A and GT monitoring teams noted some strengths in the area of finance. For example, 
the spending of the grant funds is determined by the Title II-A coordinator and the stakeholders 
with the financial officer serving as a consultant and overseeing the correct expenditures in the 
grant. The MUNIS reports are aligned with the Title II plan in GMAP. All GT funds were spent 
appropriately. 
 
However, other monitoring teams uncovered some weaknesses in the area of finance. School-level 
expenditures of Title I-A funds were appropriate and well-documented. However, the district must 
develop effective plans for spending the annual Homeless set-aside on current homeless students 
and families. Furthermore, there was evidence that Perkins, Title III and Title V funds are not being 
spent in a timely fashion.  
 

Common Solution(s)/Recommendation(s) 

The finance officer and Title V coordinator should frequently communicate to ensure alignment of 
GMAP and MUNIS. Meetings to discuss program expenditures should occur at least quarterly. 
District and school needs assessments should be reviewed throughout the year. Budgets should be 
revised and updated in GMAP as changing needs are identified. Periodic meetings and ongoing 
monitoring of spending will help ensure funds are spent in a timely fashion. The district Perkins 
coordinator should verify in the future that Perkins funds are spent in a timely manner. The Office 
of Career and Technical Education recommends that 75% of Perkins funds or greater be spent by 
March 1 to support this year's students. 
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 Opportunity for Improvement No. 2 
 

Programs Addressed 

Title I, Part A x Title V, Part B  

Title I, Part D x 
Career and Technical 
Education 

x 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented  

Title IV, Part A x IDEA  

Common Issue 

 
Policies and Procedures 
 
The district had policies and procedures in place for almost all the gifted regulations. The 
regulations were posted on the district GT webpage and are easy for parents/guardians to find. 
The district had appropriate special education policies and procedures. One of the district’s 
alternative programs had a thorough orientation process, a dedicated transition specialist and a 
comprehensive behavioral intervention plan.  
 
However, several KDE monitoring teams determined there are opportunities for improvement in 
the policies and procedures in the programs they monitored. There was evidence that policy 
development is a weakness as seen in examples with Title I-A parent and family engagement. The 
district lacks procedures for labeling and managing the inventory of items purchased with Title I-A, 
Title I-D and Title IV-A funds. For the Title I, Part D program, no evidence of data analysis was 
provided, and the Sunrise Academy does not strategically use its needs assessment to prioritize its 
federal, state, and local resources.    
 
The district does not have a Lau Plan. Although the EL team appears to meet regularly, no evidence 
was provided of documented processes or procedures related to serving EL and immigrant 
students.  
 
The district does not have any advisory committees for the CTE program areas offered. Each 
program area offered by the district must meet the state's Perkins definition of size, scope and 
quality, which includes having an associated Career and Technical Student Organization and an 
active advisory committee per program area. 
 

Common Solution(s)/Recommendation(s) 

 
The district should develop policies and procedures in the areas in which they are lacking, as 
previously described in the “Common Issue” section of this report. Advisory committees must be 
established for each of the CTE program areas offered.   
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Opportunity for Improvement No. 3 
 

Programs Addressed 

Title I, Part A  
Career and Technical 
Education 

x 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented  

Title IV, Part A  IDEA x 

Title V, Part B    

Common Issue 

 
Student Plans 
 
The KDE monitoring team for alternative education programs identified a noteworthy strength in 
the student plans cross-cutting theme. The district’s alternative education program has a dedicated 
transition specialist who designs ILPA (Individual Learning Plan Addendum) goals which are aligned 
to student needs. This is an important resource and support; it is especially commendable because 
not all districts provide it to their alternative education programs. 
 
There are some gaps in the district around student services. The district should ensure that all 
programs of study in career and technical education offer a four-course sequence of technical 
courses approved for the program on a one- or two-year rotation. For a full program the district 
must offer four full courses. In some cases, the district does not offer the full four courses so 
students cannot complete the program. The district also is not offering a continuum of services for 
students and must ensure there is a continuum of placement options for students with disabilities 
in every grade level based on individual student needs.  
 

Common Solution(s)/Recommendation(s) 

 
The district should develop processes to monitor services to ensure they are occurring. The district 
might consider hiring additional staff to help with the monitoring process. There has been some  
staff turnover, and new staff may still need to learn some of the requirements, regulations and 
policies that undergird the programs. KDE can offer support and technical assistance regarding 
program requirements. Also, the district should ensure it understands and provides access to 
students to the full four-course sequences for career and technical education.  
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Final Overview 
 

Danville Independent Schools builds relationships and partnerships with the community, parents 
and families. These partnerships expand learning opportunities for students and strengthen 
connections between the community and schools. Although several district staff are new to their 
roles, KDE monitoring teams found evidence of strong leadership in the district, and saw many 
examples of district staff working to support and communicate with school principals, special 
education staff and staff at the Sunrise Academy.  
 
The district provides effective student services, especially for English Learners and students in 
alternative education programs. However, student plans are foundational to providing effective 
services. The district should ensure that staff understand and meet the requirements for student 
plans in all programs. Improvements to student plans might be at least partially addressed through 
developing policies and procedures for the plans. As discussed in this report, the lack of policies and 
procedures was a concern in some programs that were monitored. There are important reasons for 
documenting policies and procedures, which include ensuring staff understand and carry out the 
requirements, holding employees accountable, and ensuring requirements continue to be met 
during times of staff turnover. 
 
The Danville Independent School District has demonstrated leadership and effective practices in 
many of its programs. These practices help ensure students obtain maximum benefit from the 
programs and are equipped to pursue successful futures.  
 

 


	Danville Independent Letter.pdf
	Danville Independent Report.pdf

