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August 20, 2021 

 

 

Matthew Turner 

Superintendent  

Boone County Schools  

8330 US 42 

Florence, KY 41042 

 

Dear Superintendent Turner: 

 

As you know, one goal of Kentucky Statewide Consolidated Monitoring (KSCM) is to help create 

opportunities for the programs in our schools and districts to look at new ways to collaborate and 

collectively meet our ultimate goal: increasing student achievement while closing gaps and 

positioning our students to be college- and career-ready. The team members from your visit have 

engaged in this collaborative process in order to produce the attached Consolidated Monitoring 

Report.  

 

During the 2020-21 school year, the Kentucky Department of Education (KDE) conducted 

monitoring in the Boone County School District. During this process, KDE program staff, utilizing 

program-specific monitoring tools, conducted on-site visits for the following programs:  

 

• Title I, Part A 

• Title I, Part D, Subpart 2  

• Title II, Part A 

• Title III/English Learners (EL) 

• Title IV, Part A 

• Gifted and Talented 

• Alternative Education Programs 

• Individuals with Disabilities Education Act (IDEA)  

• Career and Technical Education (CTE)  
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Each program involved in the KSCM has an impact on our goal. For example, Title II, Part A 

focuses on improving teacher and principal quality to ensure that all students have equal access to 

highly qualified and effective teachers and leaders. Title I programs provide not only funding, but 

also guidance on working with disadvantaged students.  

These programs and the others engaged in consolidated monitoring can work together to achieve 

more collaboratively than any of them could alone. 

This report is the result of what can be best described as a “snapshot” of the district taken during our 

visit. It begins with identifying “effective practices.” These are individual program practices that the 

team felt were effective, and in some cases innovative. We strongly suggest that the practices 

identified be submitted to the KDE Best Practices website.  

In addition, the monitoring team collectively discussed the findings and concerns of each program to 

identify Opportunities for Improvement. This represents a consolidation of findings reported by 

individual programs that were similar in nature and therefore present a potential opportunity for 

collaboration between identified programs. Each of these concerns has been identified by at least 

two program areas. Each district program has already been provided an individual report as required 

by federal or state law. All findings will need to be addressed by district program areas as specified 

in the individual reports.  

In the meantime, if you have questions regarding specific program monitoring requirements, please 

contact the individual program contacts listed in this report. If you have questions concerning the 

consolidated monitoring process, please contact Erin Sudduth by email or by phone at (502) 564-

3791, Ext. 4021. Information regarding education programs within the state of Kentucky may also 

be found at www.education.ky.gov. 

Thank you for your work in improving Kentucky’s education programs to better serve our children. 

Sincerely,  

Kelly Foster, Ed.D.  

Associate Commissioner  

Office of Continuous Improvement and Support 

KF/TR/ES/vb 

Attachment: Consolidated Monitoring Report for Boone County Schools 

http://applications.education.ky.gov/BestPractices/Home/Search
mailto:erin.sudduth@education.ky.gov
http://www.education.ky.gov/


2020-2021 Statewide Consolidated Monitoring Report 

1 
 

 

District: Boone County  

Date(s) of Visit:   April 27-29, 2021 

Team Leads: (List primary person on this visit for each program.) 

Title I, Part A – Jeanna Gonzales Title V, Part B – N/A 

Title I, Part D, Subpart 2 – Monica Higgins/Wes 
Blake 

Career and Technical Education – Karla Tipton 

Title II, Part A – Kris Jarboe Alternative Education Programs – April Stanley 

Title III/English Learners (EL) – Jessica 
Sanderson 

Gifted and Talented – Kathie Anderson 

Title IV, Part A – Lee Bowling IDEA – Alisa Zimmerman 

 
    Highlight of Effective Practice No. 1 
 

Programs Addressed 

Title I, Part A  Title V, Part B  

Title I, Part D, Subpart 2  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented  

Title IV, Part A  IDEA x 

 
Parent and Family Engagement 
 
Parent participation in Admissions and Release Committee (ARC) meetings was high. The district 
used many alternate means to allow parents to attend meetings about their student during the 
periods of virtual instruction during the COVID-19 pandemic. 
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Highlight of Effective Practice No. 2 
 

Programs Addressed 

Title I, Part A x Title V, Part B  

Title I, Part D, Subpart 2 x 
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented  

Title IV, Part A  IDEA  

 
Student Services 
 
Two KDE monitoring teams identified strengths in the services the district provides to students. 
The Children's Home of Northern Kentucky is working towards being recognized as a Quality 
Residential Treatment Center (QRTP), a designation for which only half of all residential facilities 
qualify. 
 
The district is diligent in its efforts to provide transportation services for students experiencing 
homelessness and students in foster care. The best interest of the child is considered when 
determining school placement for these students. However, transportation was a concern for 
KDE staff who monitored the district’s alternative education program. The district does not 
provide transportation services for all students who are required to attend the alternative 
education program, but rather only for students receiving special education services and 
students experiencing homelessness. The lack of transportation may be a barrier to students who 
depend on the district-provided transportation and who may not have additional viable options.  
 

 
Highlight of Effective Practice No. 3 
 

Programs Addressed 

Title I, Part A x Title V, Part B  

Title I, Part D, Subpart 2  
Career and Technical 
Education 

 

Title II, Part A x 
Alternative Education 
Programs 

 

English Learners (EL)  Gifted and Talented  

Title IV, Part A x IDEA  

 
Finance 
 
The district’s Title I-A, Title II-A and Title IV-A coordinators work closely with the finance office 
and assistant superintendent to ensure expenditures are allowable, funds are properly budgeted, 
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spent according to the approved application in GMAP (Grant Management Application and 
Planning System), and reported using the appropriate MUNIS codes. The Title I-A monitoring 
team also observed that the district’s expenditures aligned perfectly with the GMAP application. 
It is evident that the processes between the coordinators and the finance officer are very 
effective. 
  
As a general reminder, the district Perkins coordinator should verify in the future that Perkins 
funds are spent in a timely manner. The Office of Career and Technical Education recommends 
that 75% of Perkins funds or greater be spent by March 1 to support this year's students. The 
coordinator should continue to work with the schools to make sure the funds are being 
expended.  
 

 
Highlight of Effective Practice No. 4 
 

Programs Addressed 

Title I, Part A x Title V, Part B  

Title I, Part D, Subpart 2  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented  

Title IV, Part A  IDEA x 

 
Leadership 
 
The district provides effective leadership overall, and two KDE monitoring teams highlighted 
specific examples. The Title I coordinator meets regularly with principals in Title I schools to 
ensure they are fully informed regarding the intent of Title I, appropriate uses of funds, and 
procedures for purchasing processes and allowability. Strong leadership also was shown in the 
decision to assign a district-level special education coordinator to every school to provide 
technical assistance and support to school staff.  
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Highlight of Effective Practice No. 5 
 

Programs Addressed 

Title I, Part A x Title V, Part B  

Title I, Part D, Subpart 2  
Career and Technical 
Education 

 

Title II, Part A x 
Alternative Education 
Programs 

 

English Learners (EL)  Gifted and Talented x 

Title IV, Part A x IDEA  

 
Communication 
 
Communication is essential to the effective implementation of programs. The Title I-A 
coordinator is consistent in providing guidance regarding appropriate and effective uses of Title I 
funds to school principals. The Title I-A coordinator and the finance officer communicate 
regularly. 
 
The district’s Title II-A and Title IV-A coordinators have well-established lines of communication 
with participating non-public schools. Communication is ongoing and two-way and includes 
meetings between the coordinators and participating non-public schools. There is evidence of 
good communication between all parties. 
 
The district has placed instructional coaches at each school to assist with recordkeeping and 
support classroom teachers who work with gifted students. The GT coordinator schedules 
monthly meetings to share information and student opportunities with the coaches. The district 
has a newsletter that includes GT program information. 

 
Highlight of Effective Practice No. 6 
 

Programs Addressed 

Title I, Part A  Title V, Part B  

Title I, Part D, Subpart 2  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

x 

Title III/English Learners 
(EL) 

x Gifted and Talented  

Title IV, Part A  IDEA x 

 
Climate and Culture 
 
The district has worked to create a positive, supportive climate and culture, which was especially 
noted by three KDE monitoring teams. The district understands the importance of establishing a 
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welcoming environment for English Learner and immigrant families. Interviews with special 
education staff across the district supported the theme of teamwork, common goals and a desire 
to meet the needs of students. The alternative education program continues to actively work on 
implementing a restorative approach with students. In addition, the staff is purposeful in 
rebranding their program to enhance community perceptions. 

 
Highlight of Effective Practice No. 7 
 

Programs Addressed 

Title I, Part A  Title V, Part B  

Title I, Part D, Subpart 2  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

x 

Title III/English Learners 
(EL) 

 Gifted and Talented  

Title IV, Part A  IDEA  

 
Student Plans 
 
The district’s alternative education program had a 94 percent Individual Learning Plan Addendum 
(ILPA) completion rate. 
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Opportunity for Improvement No. 1 
 

Programs Addressed 

Title I, Part A  Title V, Part B  

Title I, Part D, Subpart 2  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

x Gifted and Talented  

Title IV, Part A x IDEA  

Common Issue 

 
Community 
 
Evidence indicated that not all stakeholders are involved in creating and revising the district Lau 
Plan which is required to meet civil rights and Equal Educational Opportunities Act requirements 
for English Learners. Furthermore, the district did not provide documentation that all members of 
the stakeholder group are being included in determining needs, goals and evaluating activities for 
the Title IV-A program. 
 

Common Solution(s)/Recommendation(s) 

 
The district should hold periodic meetings, whether virtual or in person, and verify and document 
that all members of the stakeholder group are present. Meeting time can be spent reviewing 
activities that are supported with Title IV-A and evaluating the effectiveness of those activities. The 
district also should ensure the most appropriate people are involved in the development of the Lau 
Plan. The plan should be communicated so that even those who were not involved in creating it 
are aware and familiar with it. 
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  Opportunity for Improvement No. 2 
 

Programs Addressed 

Title I, Part A  Title V, Part B  

Title I, Part D, Subpart 2 x 
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

x 

Title III/English Learners 
(EL) 

x Gifted and Talented x 

Title IV, Part A  IDEA x 

Common Issue 

 
Policies and Procedures 
 
The KDE Gifted and Talented (GT) monitor commended the district for making its GT policies and 
procedures publicly available on the district’s web page. However, this was not true of the district’s 
Lau plan; evidence indicated that the district does not make the Lau Plan easily accessible to the 
public. Neither the Lau Plan nor English Learner policies and procedures are disseminated to staff 
across the district.  
 
The district’s criteria for entry and exit from the alternative education program are limited and 
inconsistently applied. Additionally, disciplinary practices are inconsistent. All disciplinary event 
data is not entered into Infinite Campus. There is a lack of feedback and coaching of teachers in the 
alternative education program.  
 
Proper procedures were lacking in some areas. The district does not maintain time and effort 
records for personnel paid fully or partially with Title I, Part D or Title III funds. Travel 
reimbursement was given to non-Title III funded staff for non-Title III funded activities. Last, no 
evidence of data analysis was provided for the Title I, Part D program. The school does not 
strategically use its needs assessment to prioritize its federal, state, and local resources. 
 
 

Common Solution(s)/Recommendation(s) 

The district’s Title I-D program could improve its needs assessment process by conducting a 
consultation process at the beginning, middle and end of year. The consultation should bring staff 
together to discuss student needs.  
 
District personnel paid fully or partly from Title I-D or Title III funds must maintain time and effort 
certification in accordance with the district’s written time and effort procedures.   
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The district’s alternative education program has new energy and plans with the hiring of the new 
assistant principal. Staff are working to improve the program and should make entering behavior 
data in Infinite Campus a priority.   
 
 

 
 
Opportunity for Improvement No. 3 
 

Programs Addressed 

Title I, Part A  Title V, Part B  

Title I, Part D, Subpart 2  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

x 

Title III/English Learners 
(EL) 

x Gifted and Talented  

Title IV, Part A  IDEA x 

Common Issue 

 
Professional Development 
 
The district provides high-quality professional development in the GT program and using Title II-A 
funds. Professional learning activities funded by Title II-A are based on a review of scientific 
research and meet the federal criteria for professional learning. Funded activities are directly 
connected to identified needs and the annual professional development plan. The district also 
provides a virtual professional development consisting of four modules entitled "Gifted 101.” This 
professional development (PD) is available to all staff. The training provides guidance on 
identifying GT students, their characteristics and the social-emotional needs of gifted students. 
 
Despite these strengths, evidence indicated that only the EL district administrator and sometimes 
the coordinator participate in EL-related professional development outside the district. Title III 
professional learning provisions allow any staff within the district to participate in EL-specific PD. 
Most special education staff who were interviewed indicated they participated in self-guided, 
virtual trainings of their own choosing. The district does provide some mandatory training in the 
area of special education, but it is largely for certified teachers and does not include classified staff 
whose work puts them in direct contact with students with special needs. Staff working with 
students in the alternative education program do not have adequate consistent professional 
development to support work with the student population. 
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Common Solution(s)/Recommendation(s) 

 
The district should communicate opportunities for PD related to English Learners to all staff and 
give them the opportunity to attend. Professional development in special education should include 
classified staff as they work directly with students. The district should have a focused approach for 
coordinating PD and supporting implementation of trainings to ensure a consistent message about 
the goals of the PD and what the district wishes to accomplish. The district should determine 
professional development needs of staff who work in the alternative education program and 
ensure effective PD is provided to support their work.  
 

 
 
Final Overview 
 

 
KDE monitoring teams observed many best practices implemented in the district. The Title I-A, Title 
II-A, and Title IV-A coordinators provide excellent communication with the schools to ensure 
purchases made with these federal funds are allowable and aligned with approved applications. 
The oversight of the programs helps to ensure funds are used effectively to increase the 
achievement of all students but especially those who are most at-risk of failing to meet challenging 
State academic standards. The KDE monitoring teams found communication in general is strong, 
although there are some opportunities for improvement. The district should ensure stakeholders 
are involved in creating the Lau Plan and in assessing needs, developing goals and evaluating 
effectiveness of the Title I-D and Title IV-A programs. The district should ensure that documents 
such as the Lau Plan are publicly available, and that staff are familiar with the plan and its contents.   
 
The GT and Title II-A programs are praiseworthy in the area of professional development and could 
offer some examples of effective practices for other programs. KDE monitoring teams provided 
specific recommendations for professional learning for staff working with special education, the 
alternative education program, and Title III/English Learners. Professional development is critical 
for staff working with these student populations, and in some cases, it is not always available. The 
district also should examine some of its policies and procedures, especially around English Learners 
and behavior data entry and transportation at the alternative education program to ensure 
requirements are met and students are provided every opportunity to succeed.  
 
The Boone County School District has made it a priority to create a welcoming and supportive 
culture and climate throughout the district. A spirit of collaboration was observed by several KDE 
monitoring teams. This dedication to teamwork will help the district continue to improve education 
in a school system that already offers much to students, families and the community.  
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