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21% of the total district enrollment

86% of 
growth

2020-21 2021-22

12762

2022-23

15679

2023-24

19595

2024-25

20884

2025-26

20144

Elementary
58%

Middle

High
24%

Monitored

4427

English Language Development (ELD) 

teacher position in every school

88 Elementary

27 Middle

23 High 

397 ELD 

Teachers

147 BAIs

Over 130 Different  Countries

46% of MLs born in the U.S.

Cuba 17.8%

Mexico 4.1%

Guatemala 3.9% 

Honduras 3.2%

Rwanda 2.9%

Tanzania 2.7%

Spanish

Kinyarwanda

Swahili

Arabic

Nepali

18%

JCPS ML Demographics 

Initially 

Fluent

498

10818

Potential

38



Divisions

Dr. Jill Handley
Assistant Superintendent of MLs Administration Justin Matson

Executive Director of MLs

Instructional Data & Assessment Community Counseling Language Services



Prior to Covid

Compliance

School Support

School 

Level

Teacher 

Level

More Reach



Year 1: Building Awareness (2023-2024)

Language Shifts Redefining ELD Know Your MLs



Our Reach...

Principals

Asst. Principals

School Counselors

Mental Health Pract.

Content Teachers

ECE

Culture & Climate

Academics 

High School Office

Middle School Office

Elem School Office

Over 100 Presentations 
2023-2024

The Board

Mayor’s Office

Community Partners

Resettlement Agencies

School Psychologists

ECE Implementation Coaches

Academic Instructional 

Coaches

Speech Pathologists

New Teachers

FRYSCs

Academic Instructional Coaches

Mental Health Pract.

ELD Teachers

BAIs



Year 2: Implementation (2024-2025)

Master Scheduling 

Considerations
Foundations for Successful 

Co - teaching

Build Capacity with All 

Role Groups
ScreeningEquitable Access to

Tier 1 instruction

Master Scheduling 

Considerations

Implementation of ELD 

and FELD Course 

Resources

Build Capacity with All 

Role Groups

Equitable Access to

Tier 1 instruction

Elementary

Secondary: Middle and High



The total number of 
MLs

The ratio of MLs to the 

total school population

The ratio of newcomer students 

to the total ML population

HIGH DENSITY 
SCHOOLS

We acknowledge that things can 
take longer, be a little slower, and the 
lift can be a little heavier.

21 Elementary

8 High Schools

5 Middle Schools



Key Elements

Inclusive Environment
Programmatic 

Infrastructure

Capacity Building for ELD 

Teachers

Capacity Building for 

Content Teachers

Professional 

Development

Family and Community 

Engagement
Social Emotional Support Scheduling

ML Specific Data Analysis ACCESS Testing ML Counselor ML Lead

HD END OF 

YEAR 

EXPECTATIONS

Elementary Secondary

https://docs.google.com/document/d/1XFLff4eaKci2z4UnohYUV0_qd64lOJ9up1PCi9EUBCc/edit?usp=sharing
https://docs.google.com/document/d/1RMMCdZq2LEBDunDxYThgtUt5WHCVgTIUg7asU9SqJhU/edit?usp=sharing


Monthly ML 

Counselors 

Meetings

Monthly ML 

Leads 

Meetings

HD 

Principals 

Cohort 

Meetings

District Goals
Create and support district -

wide systems that continue to 
build the capacity of all role 
groups (district and school -

based)

Create systems and 

infrastructures that continue 

to build the capacity of all 

role groups 

School Goals



English Learner Progress (ELP) Attainment

K-12

From ACCESS 2024 
to ACCESS 2025

ACCESS 
2024 

ACCESS 
2025 

Assessment Data 



Year 3: Impact (2025-2026)

Big Rocks



Every Student, Every Year

Big Rock 1: Elementary Big Rock 2: Secondary Big Rock 3: Family

Big Rock 4: Community
Big Rock 5: Compliance Big Rock 6: Collaboration

By May of 2026, elementary ELP growth will 

increase by 3%, from 59.8 to 62.8 as measured 

by the KSA ELP state indicator. 

By May of 2026, secondary ELP growth will 

increase by 3%, from 32.7 to 35.7 in middle 

school and from 39.7 to 42.7 in high school as 

measured by the KSA ELP state indicator.

By May of 2026, MLs' referrals and 

suspensions will decrease by 5%.

By May 2026, chronically absent ML 

attendance will decrease from 32.6% to 29.6%.

By May of 2026, the percentage of MLs 

showing growth on ACCESS by advancing a 

performance category from 59% to 61%.

The number of 3rd through 8th - grade students 

meeting their growth goals and/or their 

achievement benchmarks on MAP Reading will 

increase by 3% by 2026.   

Attendance Referrals SuspensionsMathReading

6 Big Rocks 



ELD Teachers, Content Teachers

Principals, District Leaders, 
Community Partners

Assistant Supts

Cabinet

Educate, Inform, Resource, & Level Set Expectations 
to ensure district leaders understand how 

structures for MLs fit into the bigger picture.

High level updates that require 
superintendent cabinet level collaboration.



What’s Next...2026 and Beyond

Leave and Learn

HD
Schools

Impact

Measuring Impact
Integrating work 

with improvement 
priorities and plansMaster Scheduling Co-Teaching



Empowering leaders  

to create aligned, 
sustainable systems for 
MLs and their families.



THANK YOU
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