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FY2024-2025 Audit Extended Deadline Reminder

The SCSDA Committee held a special meeting on Tuesday, September 30, 2025, to discuss the FY2025 audit extensions which were due to KDE by October 1.
Due to the federal Compliance Supplement not being finalized yet, the Committee has extended the deadline for all audit extension requests from October 1, 2025, to December 1, 2025.
The due date of all audit reports and final AFR submissions through SEEK has also been changed to December 31, 2025.
Because extensions were given to all auditors performing the school audits due to the late issuance of the compliance supplement,  the SCSDA believes the audit firms should utilize the extension to prepare a complete and final audit report that would include the Single Audit.  

Since KDE has already received audit reports from a few firms, these reports will not be reviewed until the Single Audit has been released with information contained therein from the final compliance supplement by the OMB. KDE will keep all parties informed of any OMB updates made available which may ultimately affect the new audit deadline of December 31, 2025.
If you have any questions regarding these revised dates, please contact Jackie Chism at (502) 564-3846, ext. 4445, or email Jackie at Jackie Chism 

Child Nutrition: Financial Impacts of School Building Closures on Food Service

Unanticipated school building closures have a significant financial impact on the food service program. The non-profit food service account (Fund 51) is a self-sustaining enterprise fund. Federal program reimbursements, combined with revenue from student-paid meals and non-program sales, must generate enough income to cover program expenditures such as food, supplies, labor, and other costs. On days when the food service program incurs costs, such as labor, without generating revenue through meal service, financial losses occur. While financial loss cannot be entirely prevented, thoughtful district decision-making and planning can mitigate many of the potential negative impacts.

Best Practice Considerations:

Staff Costs
The largest expense to food service on non-operating days is the cost of salaries and benefits for staff who are working. Food service staff are hired with a set number of contract days. Districts should evaluate the number of contract days for food service staff in relation to instructional and non-instructional days. Contract days can be adjusted to align with instructional days, minimizing the number of days staff are paid without meal service occurring. Districts also have the option to allow food service staff to work in other areas and be paid with non-food service funds on days when meal service is not provided.

Non-Traditional Instruction (NTI)
NTI allows districts to continue student instruction; however, food service operations are often limited or suspended. A single NTI day can cost food service operations thousands of dollars in staffing and potential food/inventory loss. Although many programs budget to absorb these costs, over time, even with careful planning, the loss of revenue becomes unsustainable.
Through USDA waivers, program sponsors may be approved to provide non-congregate meal service during unanticipated building closures, however, this is optional. Providing non-congregate meal service requires careful planning and preparation. In many cases such as inclement weather, non-congregate feeding may not be feasible or may cost more to implement than the revenue it generates. Nevertheless, it remains a viable option to mitigate financial loss during closures.

Collaboration
Many districts have developed creative strategies to support food service during periods of revenue loss. Examples include:
· Reimbursing food service for staff salaries on NTI days using district funds.
· Revaluating and adjusting the indirect costs charged to the food service program.
· Planning in advance with food service staff to utilize non-congregate feeding whenever possible.
Maintaining a healthy, self-sustaining food service fund, benefits not only students and the food service program but also the district. The staff at the Division of School and Community Nutrition (SCN), are available and always willing to assist. For questions regarding the financial impacts of unanticipated building closures, non-congregate feeding options, or child nutrition programs, please reach out to SCN for support, or reference SCN Guidance on Unanticipated School Building Closures for more information. 


What is a Clean Audit?

Each district’s annual financial audit is due to be completed and submitted soon.  Often, when problems resulting from a lapse in their internal controls surface, management will say “… but we received a clean audit”. It is important for districts to understand why an annual financial audit is performed, what purpose it serves, and what purpose it doesn’t serve.

Kentucky Revised Statute (KRS) 156.265, established the State Committee for School District Audits (SCSDA) and asserts the SCSDA “shall have the accounts of each board audited not less than once every fiscal year.” This is accomplished through the Financial Audit Contract. The overarching purpose of this annual financial audit is to express an opinion that the financial statements of the school district are presented fairly, in material respects. An unmodified or often referred to as a “clean” audit opinion, solely provides reasonable assurance the financial statements are free from material misstatement.

The annual financial statement audit is important to provide third parties’ confidence. The financial statements provide a complete and accurate depiction of the financial activity and financial position of the district. Third parties include the community, bond rating agencies, KDE, and federal agencies. 

If a district has federal fund expenditures more than $750,000 (and most do), then a federal compliance audit, or single audit is required to be performed. The purpose of a single audit is also to provide reasonable assurance that federal grant dollars have been spent in material compliance with applicable rules and regulations. 

It is a common misconception that a “clean” audit means there are no deficiencies with a district’s internal controls. The term “clean” usually corresponds to an unqualified or unmodified opinion.  However, even if a district receives a “clean” audit opinion, serious deficiencies with internal controls could have been discovered.  Management and the local board of education should review and determine if the auditor’s procedures discovered any deficiencies that should be corrected. 
  
Regardless of the results of an audit, it is the sole responsibility of each district’s management to create, implement, and periodically assess its internal control structure and is key to the risk management framework.

Please forward any questions to the District Financial Management Branch at Finance.Reports@education.ky.gov. 

District Audit Process Webinar
KDE will be hosting a virtual webinar on Tuesday, December 16, 2025, between 10:00 am and 11:00, eastern standard time, on the districts audit process. We will be discussing the importance of an audit, components of a financial audit, the end users of an audit report, the audit process timeline, and the purpose of a “clean audit”.
The PowerPoint presentation will last approximately 20 to 30 minutes, with the additional time allotted for a Q&A session.
We encourage finance officers and superintendents to join the webinar and will look forward to having you attend the event!
An email invitation will be forwarded to all finance officers and superintendents during the week of November 10th.


Finance Officer Spotlight 
Brittany Combs serves as the finance director for Bath County Schools, where she has dedicated the past decade to strengthening the district’s financial operations. During her tenure, she has increased the district’s beginning balance by over $4 million, created electronic signature processes for multiple financial forms, implemented a requisition system, co-authored numerous district grants, and presented at KASBO conferences. Combs also shares her expertise statewide as a finance officer mentor.
She began her career in Montgomery County Schools, first in payroll and later as accounting manager before joining Bath County Schools. She holds an MBA and is currently preparing to sit for the CPA exam.
Outside of work, Combs enjoys life on her family’s farm with her husband, a local police detective, and their four energetic boys. She loves camping, fishing, and cheering on her sons at their sporting events. Guided by her favorite life motto, “Treat others the way you want to be treated,” Combs strives to lead with kindness, fairness, and integrity in all she does.

