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School Nutrition Annual Financial Reporting
The Division of School and Community Nutrition (SCN) is currently working on its Annual Financial Reporting (AFR) process for sponsors of the National School Lunch Program for the 2025–2026 school year and is using historical data from SY 2024–2025. All sponsors are being contacted regarding their financial position and notified if an excess balance exists and if a spend-down plan is required.
As a reminder, SCN utilizes the unaudited AFR submission to ensure compliance with 7 CFR 210.9(b)(2). Per 7 CFR 210.9(b)(2), a district must limit its net cash resources to an amount not exceeding three months’ average expenditures for its nonprofit school food service fund. As implemented last year, and due to funds received during COVID and rising costs, SCN is requiring only sponsors with an excess of six months to submit a documented spend-down plan. SCN makes the determination to use six months annually and uses the overall financial status of sponsors as the deciding factor.
SCN evaluates the reported information to determine whether a potential excess balance exists. The district’s AFR submission fulfills the requirement to report the financial position of the food service account on an annual basis. The food service fund includes all child nutrition program funds. If it is determined that an excess balance exists, SCN will work with districts to verify the accuracy of the information before establishing a spend-down plan to achieve compliance. Spend-down plans are developed individually to ensure they are effective and reasonable based on the district’s financial situation. Both SCN and the district are responsible for monitoring the plan to ensure it remains appropriate as the program’s financial position changes.
Spend-down plans can vary in terms of purchases and timeframes; for example, they may be short-term (in place for a few months) or multi-year. Please contact Katie Embree with any questions.

2026-2027 SEEK Trend Web Form
The 2026-2027 SEEK Trend web form is now open and ready for districts to submit data for use in the SEEK Forecast calculation. This calculation determines SEEK payments for July, August and September 2026. The form will be open until March 1, 2026, and is located under the ‘SEEK Forms & Tools’ section of the website. The Kentucky Department of Education (KDE) strongly recommends that districts provide estimates for Adjusted Average Daily Attendance (AADA), At Risk (Free Lunch), Home & Hospital, Limited English Proficiency (LEP) Learners and property assessments. If estimates are not provided, KDE will use trended data which may not be close to the estimate you could provide. You will not estimate exceptional child numbers as the actual data will be available prior to KDE posting the 2026-2027 SEEK Forecast calculations.  
Questions?
· MeShaila Fields - (502) 564-3846, ext. 4403; MeShaila.Fields@education.ky.gov
· Sheila Miller - (502)564-3846, ext. 4402; Sheila.Miller@education.ky.gov
Contact your district’s WAAPOC if you do not have access to the SEEK District Data Submission site.

Training Opportunities with The KY Learning Hub
The Kentucky Department of Education (KDE) is excited to offer finance officer, on-line Canvas Training courses through the KY Learning Hub. Many of the courses offered consist of virtual presentations along with corresponding webinars, finance officers or any district personnel can take advantage of anytime! 
Opportunities for these courses include:
· No cost to the districts.
· Availability to access training at any given time.
· Great learning tools for new finance officers.
· Access to any KDE course (including non-financial lessons).
· Continuous updating of courses as needed.
The District Financial Management Branch (DFMB) currently has four training courses on the KY Learning Hub available for districts:
· Pledge of Collateral
· Fidelity Bonds
· Federal Reimbursement
· Audit Process
There will be more courses following soon, to include On- Behalf payments and the Audit Acceptance process.
For access to the KY Learning Hub, please use this link: https://kylearninghub.org/. For any questions, please contact Jackie Chism at (502) 564-3846, ext. 4445 or email Jackie.chism@education.ky.gov.

Budgeting: More than just passing a budget
The Kentucky Department of Education (KDE) requires each school district to submit its final working budget by September 30 of each fiscal year. KDE reviews these submissions and presents them to the Kentucky Board of Education (KBE) for approval. Approval by the KBE, however, should not be construed as the conclusion of a local board of education’s fiscal oversight or responsibility.
A budget is a financial plan developed based on projected conditions; however, actual revenues and expenditures rarely align exactly with projections. Variances are common, making it essential for districts to regularly monitor budgeted amounts against actual financial activity. Equally important, districts must take timely and appropriate action when financial results differ from expectations.
Local boards of education—not district administration—are statutorily responsible for the control and management of all school funds and property (KRS 160.290). Additionally, no superintendent may recommend, and no board member may knowingly approve, any expenditure that exceeds available revenue and income for the fiscal year (KRS 160.550).
These statutory obligations should be clearly reflected in each local board of education’s adopted policies. All districts should maintain a policy that defines the authority to encumber and expend funds. Typically, such policies include provisions requiring that expenditures be made in accordance with budgets approved by the board.
When revenues exceed those anticipated in the district’s approved budget, the local board of education should review the additional funds and authorize their use through formally approved budget amendments. Likewise, when expenditure is necessary beyond the limitations established in the approved budget, the local board should review and approve such expenditures in advance.
Failure to conduct financial transactions within the parameters of budgets adopted by the local board of education is not only inconsistent with statutory requirements but also constitutes a violation of its own district policy. KDE recommends that districts adopt budget amendments as needed to allocate unanticipated revenues or address unforeseen expenditures. To remain compliant with statutes, local boards of education must determine how excess revenues will be used and how expenditure overruns will be funded.
For additional information, please contact Jackie Chism, Manager of the District Financial Management Branch (DFMB), at jackie.chism@education.ky.gov.

Finance Officer Spotlight

Tammy Easley has been a dedicated member of Caldwell County Schools since 1998.  She began her career with the district as accounting manager before advancing to the role of finance officer.
A proud graduate of Caldwell County High School, Easley a holds bachelor’s degree from Murray State University and a master’s degree from Campbellsville University.  She completed the School Financial Manager certification from University of Kentucky Gatton College of Business and Economics and has completed extensive continuing education in school finance.  
Outside her professional role, Easley enjoys spending quality time on the lake, boating with family and friends as well as playing golf at local courses.
