




















FLOYD COUNTY SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
YEAR ENDED JUNE 30, 2025

The management of Floyd County School District offers readers this narrative overview and analysis of the financial
activities and educational programs of the District for the fiscal year ended June 30, 2025. We encourage readers to
review the information presented here in conjunction with additional information found within the body of this audit.

This Management Discussion and Analysis (MD&A) is an element of the reporting model adopted by the Discussion
and Analysis - for State and Local Governments, issued June 1999; GASB Statement No. 37, Basic Financial
Statement - and Management Discussion and Analysis - for State and Local Governments: Omnibus, an Governmental
Accounting Standards Board (GASB) in their Statement No. 34, Basic Financial Statements - and Management’s
amendment to GASB Statements No. 21 and No. 34, issued in June 2001; and in GASB Statement No. 38, Certain
Financial Statement Note Disclosures, issued in 2001. Certain comparative information between the current year and
the prior year is required to be presented in the MD&A.

FINANCIAL HIGHLIGHTS

¢ The ending cash balance for the District was $23,538,134 in 2025 and $21,050,824 in 2024.

e The General Fund had $53,693,172 in revenue, excluding interfund transfers, capital contributions for
Renaissance Learning Center, and proceeds from the sale or compensation for the loss of assets. The General
Fund revenue consists primarily of our state funding allocation (SEEK) at $27,514,118 (51.24%); and local
taxation of property, franchises, and motor vehicles of $11,782,284 (21.94%).

e Excluding both interfund transfers and the recognition of Renaissance Learning Center, General Fund
expenditures totaled $54,559,004.

e The District Food Service had revenues of $5,823,639 and expenditures of $5,969,795 excluding transfers.

e Bonds are issued as the District renovates facilities consistent with long-range facilities plan that is established
with the community’s input and keeping with the Kentucky Department of Education stringent compliance
regulations. The total debt related to facilities decreased by $4,255,000 during the current fiscal year.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s basic financial statements. The
District's basic financial statements comprise three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains other supplementary
information to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to provide readers
with a broad overview of the District's finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the District’s assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the District’s net position changed during the most recent
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal periods. The government-wide financial statements outline
functions of the District that are primarily supported by property taxes and intergovernmental revenues (governmental
activities). The governmental activities of the District include instruction, support services, operation and maintenance
of plant, student transportation, and operation of non-instructional services. Fixed asset acquisitions and related debt
are also supported by taxes and intergovernmental revenues.

The government-wide financial statements can be found on the table of contents of this report.
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Fund financial statement. A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities and objectives. There is a state mandated uniform system and chart of
accounts for all Kentucky public school districts utilizing the MUNIS administrative software. The District uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the District
can be divided into three categories: governmental, proprietary, and fiduciary funds. Fiduciary funds are trust funds
established by benefactors to aid in student education, welfare and teacher support. The proprietary funds are our food
service and day care operations. All other activities of the District are included in the governmental funds. The basic
governmental fund financial statements can be found on the table of contents of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements. The financial statements can be found on the
table of contents of this repori.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The largest portion of the District’s net position reflects its investment in capital assets (e.g., land and improvements,
buildings and improvements, vehicles, furniture and equipment and construction in progress), and less any related
debt used to acquire those assets that are still outstanding. The District used these capital assets to provide services
to its students; consequently, these assets are not available for future spending.

Although the District’s investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets themselves cannot
be used to liquidate these liabilities. The District’s financial position is the product of several financial transactions
including the net results of activities, the acquisition and payment of debt, the acquisition and disposal of capital assets,
and the depreciation of capital assets.

Net Position for the period ending June 30, 2025

Fiscal year 2025 government-wide net position compared to 2024 is as follows:

2025 2024

Current and other assets $ 29,211,512 $ 27,666,171
Capital assets 152,026,352 137,198,728

Total Assets $181,237,864 $164,864,899
Deferred outflow of resources $ 13,412,363 $ 18,731,388
Current liabilities $ 7,714,710 $ 7,848,653
Noncurrent liabilities 87,135,133 90,937,836

Total Liabilities $ 94,849,843 $ 98,786,489
Deferred inflow of resources $ 20,772,115 $ 24,480,373
Net investment in capital assets, net $ 96,726,949 $ 77,739,686
Restricted net position 14,573,007 13,386,989
Unrestricted net position (32,271,687) (30,797,250)

Total Net Position $ 79,028,269 $ 60,329,425

Net Position may serve over time as a useful indicator of a government’s financial position. In the case of the District,
governmental assets exceeded liabilities by approximately $78,653,964; proprietary assets exceeded liabilities by
$374,305, and total assets exceeded liabilities by $79,028,269 at June 30, 2025.
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The following table presents a fund accounting comparison and summary of revenue and expense for Government
Funds only for the fiscal years 2025 and 2024:

2025 2024

Revenues and other financing sources
Local revenue sources $ 17,104,082 16,945,875
State revenue sources 48,025,201 45,709,918
Federal revenue 17,702,994 23,547,354
Total revenue 82,832,277 86,203,147
Expenditures and other financing uses
Instruction 39,986,095 42,516,087
Student support senices 1,928,207 2,066,531
Instructional support 3,501,754 4,016,022
District administration 2,714,087 2,449,895
School administration 4,820,510 5,112,866
Business operations 1,155,531 1,110,528
Plant operation and maintenance 19,150,170 7,813,237
Student transportation 5,476,245 6,741,804
Community senices 1,615,230 1,655,924
Site improvement 6,341,750 =
Building improvement = 6,843,852
Building acquisition & construction 487,700 3,799,607
Architectural and engineering senices 567,147 408,321
Debt senice 6,576,065 6,702,887
Total expenditures 94,320,491 91,137,561

Excess revenues (expenditures) (11,488,215) (4,934,414)
Other financing sources (uses)
Sale of equipment 2,330,923 118,590
Insurance proceeds - 3,098,584
Other proceeds 10,708,436 292,542
Transfers in 12,647,858 ° 12,925,238
Transfers out (12,324,615) (12,670,054)
Total other financing sources (uses) 13,362,602 3,764,900

Net change in fund balance $ 1,874,388 $ (1,169,514)

On-behalf payments are included in the above amounts. On-behalf, as defined by the KDE, are payments the state
makes on behalf of employees to the various agencies for health and life insurance, retirement, and administration fees.
The on-behalf payments are allocated to expense as mandated by the KDE and are credited to revenues; therefore, have
no effect on the District's fund balance.
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BUDGETARY IMPLICATION

In Kentucky, the public-school fiscal year is July 1 through June 30; other programs, such as federal programs operate
on a different fiscal calendar but are reflected in the District's overall budget. By law, the budget must have a minimum
2% contingency. The District adopted a working budget with $1,758,064 in contingency.

Comments on Budget Comparisons

¢ The District’s total general fund revenues for the fiscal year ending June 30, 2025, were $53,693,172, excluding
transfers, capital contributions for Renaissance Learning Center, proceeds from the sale or compensation for
the loss of assets.

e General fund budgeted revenue compared to actual revenue varied from line item to line item with the ending
actual balance being $225,365 more than budget or 0.42% more than budget.

e The total cost of all general fund programs and services, excluding transfers and the recognition of
Renaissance Learning Center, for the fiscal year ended June 30, 2025 was $54,559,004.

Contacting the District’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a general
overview of the District's finances and to demonstrate the District's accountability for the maoney it receives.

Questions regarding this report should be directed to the Superintendent or the Director of Financial Services at 606-
886-2354, or by mail at 442 KY RT. 550 Eastern, KY 41622.










































































































































































































































































