
HQIR Coordinator 
Convening

October 16, 2024

Virtual Meeting Tips

 Remember to mute your microphone if you are not the one talking. This will reduce 
additional background sound and enable meeting attendees to hear better.

 Utilize the chat box for specific questions or to share resources.
 Minimize distractions and be present. 



Welcome & Introduction



Agenda
Welcome and Introduction- Chrystal Rowland
The Curriculum Implementation Journey – Fox DeMoisey and Misty Higgins
HQIR Survey – Caryn Davidson
Read to Succeed Update – Christie Biggerstaff
KNCA Update – Jennifer Fraley
Breakout Rooms
Closing



The Curriculum 
Implementation Journey



   



Curriculum Development Process: Phase 4 



Curriculum Development Process: Phase 4 

Newest Resources: 
● Curriculum Implementation 

Framework
● CBPL Guidance Document 
● CBPL Tools/Protocols



Stages of Curriculum Implementation

Year 2Adoption Year 3+Year 1

Ongoing Implementation  
                                                                 

Launch  

Early Implementation 

Initial Implementation               Sustainability & Refinement 



Curriculum Implementation Framework

Provides detailed roadmap 
of responsibilities by role 
group for the three stages 
of curriculum 
implementation

https://education.ky.gov/curriculum/standards/kyacadstand/Documents/Curriculum_Implementation_Framework.pdf


Curriculum Implementation Framework

As you examine Launch, 
consider the following:
• What foundational prework 

does it require for 
implementation to be 
effective? 

★ 5 minutes. 



Curriculum Implementation Framework: 
Breakout Rooms

Team Discussion
• What foundational prework does Launch require for implementation to be 

effective?
• What might be some potential “pitfalls” if that pre-work has not been done?

★ 6 min.



Curriculum Implementation Framework: 
Whole Group Share Out 
Please post in the chat:

● One piece of foundational pre-work you identified. 

● One potential “pitfall” if that pre-work has not been done.



   



Curriculum Development Process (CDP) 



Sample Instructional Visions



Instructional Visions: Individual Exploration

As you take a few minutes to examine one now, note why an 
instructional vision would be a necessary driver of HQIR adoption and 
implementation toward an improved student experience and 
outcomes.

*Space on page 1 of participant handout to hold your thinking. 



Instructional Visions: Whole Group Share Out

As you take a few minutes to examine one now, note why an 
instructional vision would be a necessary driver of HQIR 
adoption and implementation toward an improved student 
experience and outcomes.



   



Curriculum Implementation Framework: Key 
Leadership Responsibilities 

As you explore key responsibilities for Early 
Implementation, consider:  
● How it could support understanding of a district 

leader’s role in effective curriculum implementation?

○ Which responsibilities seem familiar?

○ Which responsibilities seem slightly different or 
new? 

* Space on page 1 of handout to hold your thinking.

https://education.ky.gov/curriculum/standards/kyacadstand/Documents/Curriculum_Implementation_Framework.pdf


Key Leadership Responsibilities: Breakout Rooms 

Based on your exploration: 
• How did it support your understanding of a  district leader’s role in 

effective curriculum implementation?

• Which responsibilities seemed familiar?

• Which responsibilities seemed slightly different or new? 



Key Leadership Responsibilities: Whole Group

How might the Implementation Framework have shifted your overall 
sense of effective curriculum implementation and the role of 
leadership?

❏ Need to rewind and “re-implement”?



2024-2025 HQIR Survey & 
District HQIR Coordinator 
Dashboard



Results from Prior Surveys
• RW/ELA - three years
• Mathematics –two years
• Science – one year

• Take a look at the graphs
• Type into the chat what you notice about the data!



Results from Prior Surveys - # and % of 
schools with HQIRs by Content Area



Results from Prior Surveys - # and % of 
schools with an HQIR by Grade Band



Results from Prior Surveys - # and % of 
Students with Access to RW/ELA HQIRs



Results from Prior Surveys - # and % of 
Students with Access to Math HQIRs



Results from Prior Surveys - # and % of 
Students with Access to Science HQIRs



HQIR District Coordinator Hub

• Designed to help promote collaboration between districts
• Access is restricted to officially identified HQIR Coordinators in 

those districts that complete the survey
• Option to opt out at the district level
• Access will be given to new completers after the conclusion of the 

survey window - new year view ready in early 2025



HQIR District Coordinator Hub

• Quick hitting information about HQIR

• Find other HQIR-C's around the state to 
discuss and collaborate



HQIR District Coordinator Hub

• RW/ELA and Math resources for three 
grade bands

• K-5
• 6-8
• 9-12

• Select entire districts, search for schools, 
select resources to see who's using your 
resource, or the one you are considering



2024-2025 HQIR Survey Collection
Wednesday, Oct. 16, 2024 – Friday, Nov. 22, 2024
• District-Level Survey

• Curriculum-Based Professional Learning Survey
• School-Level Surveys – A1s, A5s, A8s

• Reading & Writing/ELA Resources
• Mathematics and Science Resources

• Large district options for submission
• Office hours will be available in November
• Questions? caryn.davidson@education.ky.gov



Kentucky Numeracy Counts Act 
(KYNC) 
Updates



KY Numeracy Counts
Action Item Timeline

Published List of Universal Screeners and Diagnostics.         
HB 162, Section 2(1)(b)

List to be published in February 2025 (November-
December assessment vendor submission 
window).  District adoption in 2026-2027 school 
year.

Academies to support K-8 teachers with evidence-based 
mathematics instruction, instructional materials and 
assessment in mathematics.  HB 162, Sections 4 and 6

• EPIC Numeracy Alliance (3-8) launch meetings 
scheduled for September 27th  and October 17th. 

• AdvanceKY’s Access to Algebra (MS) accepting 
participants.

• Year One of KCM K-5 Teacher Academy and 
PIMSER Leadership Academy registration will 
both open April 2025 and begin July 2025

HQIR grants to purchase approved high-quality instructional 
resources aligned to the KAS for Mathematics and 
expenditures for curriculum-based professional learning to 
implement new resources.  HB 162, Sections 4 and 6

Year 2
January 2025 RFA Process
Awards Late Spring

https://314090.wixsite.com/epic/about-4
https://www.advancekentucky.com/access-to-algebra


Key Resources

House Bill 162

House Bill 162 (2024) Kentucky Numeracy Counts Act 
Implementation Timeline 

KYNC Webpage

https://apps.legislature.ky.gov/record/24rs/hb162.html
https://www.education.ky.gov/curriculum/conpro/Math/Documents/HB_162_(2024)_Implementation_Timeline_Kentucky_Numeracy_Counts_Act.pdf
https://www.education.ky.gov/curriculum/conpro/Math/Documents/HB_162_(2024)_Implementation_Timeline_Kentucky_Numeracy_Counts_Act.pdf
https://www.education.ky.gov/curriculum/NumeracyCounts/Pages/default.aspx


Questions and Conversations

Jennifer Fraley, Ed.D.
jennifer.fraley@education.ky.gov

mailto:jennifer.Fraley@education.ky.gov


Read to Succeed Updates
Christie Biggerstaff, Director of Early Literacy 

Office of Teaching and Learning



Reading Improvement Plan, K-3 + grade 4

Beginning in the 2024-2025 school year, if a student does not score in the proficient 
performance level or higher in reading on the state annually required grade three assessment, 
the local school district shall provide:

● Enrichment programs in grade 4 using evidence-based reading instruction; or
● Intensive instructional services, progress monitoring measures and supports to students in grade 4; 

and
● Written notification of the interventions and supports to the parent or legal guardian of the student to 

include a reading improvement plan, as defined under KRS 158.305(1)(i)



KY Reading Academies

• Over 2,000 participants in LETRS Cohort 3 for Educators and Administrators (over 6,000 KY 
educators total)

• Cohort 4 registration will open in May 2025

• KY Reads to Succeed Summer Conference (Highlight reel from June 2024 summer conference)

• KY Early Literacy Leadership Network

https://www.youtube.com/watch?v=t4oP9p13MIo&feature=youtu.be


KY Reading Academies – HQIR Specific Professional Learning 
Opportunity

• Who? Kentucky educators that have completed LETRS for Educators or LETRS for Administrators.

• What? Six, two-hour synchronous sessions (12 total hours of content) facilitated virtually; 
Participants will be able to select a HQIR-specific cohort or a materials-neutral cohort. These 
sessions will not be recorded.

• When? Monthly sessions will be held from 3:30 – 5:30 p.m. CST (4:30 – 6:30 p.m. EST) based on 
the following schedule. Participation in each session is recommended but not required. (Note: 
Specific dates are subject to change.)



Into Reading: October 29, November 12, January 8, February 11, March 18, and April 15
EL Education: October 30, November 13, January 15, February 12, March 12, and April 16
CKLA: November 6, December 10, January 14, February 11, March 18, and April 22
Wonders 2020: November 20, December 4, February 13, March 20, April 24, and May 14
Materials-Neutral: November 14, December 5, February 13, March 20, April 23, and May 14
Wit & Wisdom: December 12, January 23, February 13 , March 20, April 24, and May 15

How? To reserve your spot in a cohort, use this link. Following your completion of the form, you will receive calendar 
invites with Zoom information for each session directly. Those invites will be sent within 1-2 weeks following 
registration.

The deadline for registering for the Into Reading, EL Education, and CKLA cohorts is Friday, October 15th. The 
deadline for registering for the Wonders 2020, Wit & Wisdom, and materials-neutral cohorts is October 31st.

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2FECVdv3UwjygEVFyU8&data=05%7C02%7Cchristie.biggerstaff%40education.ky.gov%7Cac71a2cbf2e44735887208dce85f92da%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638640744390055142%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Z%2B9CqSA6ol8QfjzYWYow1cM%2BOpJYyzer1%2BNE28qAasM%3D&reserved=0


Early Literacy Resources
The Division of Early Literacy provides resources to assist educators in 
providing high-quality instruction to improve reading proficiency for all 
students.

•Why the Three-Cueing Model Hinders Reading Proficiency

•Literacy At a Glance Collection

•Key Actions for Meeting the Needs of ALL K-3 Readers and Writers

•Read to Succeed KRS 158.305 Implementation Frequently Asked Questions

•Reading Improvement Plan
Sign up for the weekly Early Literacy newsletter

• Reading Improvement Plan: Resource Overview Video
• Reading Improvement Plan: Resource Overview Video Slides
• Video Participant Guide

• Read at Home Plan Family

https://www.education.ky.gov/curriculum/EarlyLiteracy/Documents/Why_the_Three-Cueing_Method_Hinders_Reading_Proficiency.pdf
https://www.education.ky.gov/curriculum/EarlyLiteracy/Documents/Literacy_At_a_Glance_Collection.pdf
https://www.education.ky.gov/curriculum/EarlyLiteracy/Documents/Key_Actions_for_Meeting_the_Needs_of_All_K-3_Readers_and_Writers.pdf
https://www.education.ky.gov/curriculum/EarlyLiteracy/Documents/Read_to_Succeed_KRS.158.305_Implementation_FAQ.pdf
https://www.education.ky.gov/_layouts/download.aspx?SourceUrl=https%3A//www.education.ky.gov/curriculum/EarlyLiteracy/Documents/Reading_Improvement_Plan_Template.docx
https://www.youtube.com/watch?v=2_mVVDhi6CE
https://education.ky.gov/curriculum/EarlyLiteracy/Documents/Reading_Improvement_Plan_recording_slides.pdf
https://www.education.ky.gov/_layouts/download.aspx?SourceUrl=https%3A//www.education.ky.gov/curriculum/EarlyLiteracy/Documents/Reading_Improvement_Plan_Participant_Handout.docx
https://www.education.ky.gov/curriculum/conpro/engla/Documents/Read_At_Home_Plan_Family_Guide.pdf


Christie Biggerstaff, Director of Early Literacy
Christie.Biggerstaff@education.ky.gov

mailto:Christie.Biggerstaff@education.ky.gov


BREAKOUT ROOMS
ROOM 1 ROOM 2 ROOM 3 ROOM 4

Curriculum 
Implementation 
Framework Q&A

HQIR Survey & 
Dashboard 

Support

Read to 
Succeed and 
Instructional 

Practice Guides

Kentucky 
Numeracy 
Counts Act



Contact Information

Curriculum 
Implementation 

Framework

fox.demoisey@education.ky.gov

misty.higgins@education.ky.gov

HQIR Survey & 
Dashboard caryn.davidson@education.ky.gov

Kentucky 
Numeracy Act jennifer.fraley@education.ky.gov

Read to 
Succeed christie.biggerstaff@education.ky.gov 

Feedback Survey & EILA Credit

mailto:fox.demoisey@education.ky.gov
mailto:misty.higgins@education.ky.gov
mailto:caryn.Davidson@education.ky.gov
mailto:jennifer.Fraley@education.ky.gov
mailto:christie.Biggerstaff@education.ky.gov
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