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SUMMARY MINUTES ARE DRAFT UNTIL APPROVED AT December 2025 

MEETING 

KENTUCKY DEPARTMENT OF EDUCATION (KDE) 
Teacher Advisory Council 

SUMMARY 

SEPT. 17, 2025 

ATTENDANCE: Melanie Callahan, Chad Davidson, Carla Criswell, Carla Lawson, Mandy 

Perez, Kevin Dailey, Kristen Morgan, Corey Burns, Sarah Lizer, Casey Page, Brooke 

Leffingwell, Emmanuel Anama-Green, Wendy Young, Nick Shoffner, Shane Baker, Scot 

Bratcher 

MEMBERS ABSENT: Joseph Stivers, Becky Spies, Toni Prater, Rosa Cubero-Hurley, Megan 

Hall, Jessica Hobson 

Agenda Item: Welcome 

Presenter: Veda Stewart, Ed.D., Division of Educator Recruitment and Development 

Division Director, Kentucky Department of Education 

Summary of Discussion: Stewart welcomed the group and briefly spoke about joy. She 

concluded her welcome by posing the question, “How will we ensure that joy is part of the 

learning process for our students this year, and how do we create that joy opportunity for 

ourselves?” 

Agenda Item: Approve Agenda  

Presenter: Elly Gilbert, DERD Assistant Director, Kentucky Department of Education 

Summary of Discussion: Gilbert asked for a motion to approve the agenda, which was made by 

Chad Davidson and seconded by Nick Schaffner. The group was asked for any opposition, and 

with none voiced, the agenda was approved. 
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Agenda Item: Approve Summary from Last Meeting  

Presenter: Elly Gilbert, DERD Assistant Director, KDE 

Summary of Discussion: Gilbert noted that the previous meeting's minutes were available on 

the website and requested a motion to approve them. Emmanuel Annaman Green moved to 

approve, Chad Davidson seconded, and the minutes were approved without opposition. 

Agenda Item: Suicide Prevention and Mental Health Initiatives 

Presenter: Margaret Sumney, Program Consultant II, Office of Continuous Improvement 

and Support 

Summary of Discussion: Margaret Sumney presented on suicide prevention programs, 

including Sources of Strength, Youth and Adult Mental Health First Aid, and the Interconnected 

Systems Framework, and answered questions about available resources and training. 

● Sources of Strength Program Overview: Margaret Sumney explained that Sources of

Strength is an upstream suicide prevention model focusing on empowering students and

staff through eight protective factors, such as family support, positive friends, and healthy

activities. The program is student-led, with adult advisors and peer leaders from diverse

backgrounds, and includes strategic messaging campaigns to shift school culture.

● Program Effectiveness and Implementation: Sumney highlighted a recent randomized

controlled trial showing a 29% reduction in new suicide attempts among participants,

with particular effectiveness for high-risk groups. She described how Kentucky schools

can access funding for the program, with training provided for both adult advisors and

peer leaders.

● Youth and Adult Mental Health First Aid: Sumney described the Youth and Adult

Mental Health First Aid trainings, which help adults recognize signs of mental health

challenges in youth and connect them to professional help. The training covers risk

assessment, non-judgmental listening, reassurance, and encouraging self-help and

professional support.

● Interconnected Systems Framework: Sumney introduced the Interconnected Systems

Framework, which aligns Positive Behavioral Interventions and Supports (PBIS) with

mental health resources to streamline support for students and reduce redundant meetings

among staff.

● Access to Resources and Upcoming Trainings: Sumney provided information about

upcoming trainings, a resource list, and a request for assistance link, and offered to share

additional suicide prevention resources in the chat. She encouraged participants to sign

up for training sessions and to reach out for further information.
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Agenda Item: Legislative Update 

Presenter: Shara Savage, Education Administration Program Manager, Office of 

Assessment and Accountability 

Summary of Discussion: Savage presented the Kentucky United We Learn Framework 4.0, 

which shifts from federal to state accountability indicators, allowing for more flexibility to 

reflect local priorities and needs. The framework includes local accountability indicators such as 

interim assessments, off-grade science testing, and locally determined measures, providing 

districts with flexibility in implementation. The implementation of local accountability systems 

will follow a three-phased model: pilot phase, expansion phase, and sustainability phase, 

allowing districts to grow their systems thoughtfully and sustainably. The framework is guided 

by the Kentucky United We Learn Council's moonshot vision to launch an accountability system 

that is meaningful and useful for all learners, emphasizing vibrant learning and local innovation. 

Feedback: Anama-Green asked about the anticipated classroom impact and examples from other 

states. Savage mentioned similar models in other states and the need for legislative approval to 

determine the final implementation. Megan Hall raised concerns about the delay in receiving 

assessment results and the need for immediate feedback. Savage acknowledged this issue and 

stated that efforts are being made to provide quicker results. Hall also questioned the funding for 

vibrant learning experiences, highlighting the personal financial burden on teachers. Savage 

confirmed that funding is a key issue to be addressed with legislators. 

Agenda Item: Teacher Emotional Wellbeing 

Presenter: Elly Gilbert, Assistant Director, Office of Educator Licensure and Effectiveness 

Summary of Discussion: Gilbert presented the Impact Kentucky survey results, showing low 

positive ratings for teacher emotional well-being but noting an improvement over previous years. 

Gilbert discussed factors that influence teacher emotional well-being including: positive 

interpersonal relationships, workload, school culture, resources, and administrative support. As 

an example, she shared insights from Hazard Independent School, which had high positive 

ratings due to their tightly connected community, stable administration, and supportive culture. 

Gilbert encouraged schools to look at successful practices from other schools and districts, using 

the Impact Kentucky survey results to identify areas for improvement. 

Feedback: N/A 

Agenda Item: Legislative Update 

Presenter: Casie Trueblood, Office of Legal Services, KDE 

Summary of Discussion: Trueblood, policy advisor and counsel, provided a legislative update 

covering the outcomes of the 2025 session, the interim committee process, and upcoming 
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priorities, and addressed questions from Kevin Dailey and Chad Davidson regarding Senate Bill 

181 and the discontinuation of pre-filed bills. 

● 2025 Legislative Session Recap: Trueblood summarized the 2025 legislative session,

noting the publication of legislative guidance and supplemental materials, including

extensive guidance on Senate Bill 181. She directed participants to the KDE website for

resources.

● Interim Joint Committee Activities: Trueblood explained that the Interim Joint

Committee on Education meets monthly, with meetings live-streamed and archived.

Recent topics included CTE, apprenticeships, the teaching and learning pathway,

computer science, AI literacy, and district budgets.

● Senate Bill 181 Concerns and Cleanup Efforts: Dailey raised concerns about Senate

Bill 181's unintended consequences, particularly its impact on teacher trust. Trueblood

responded that these concerns have been communicated to Sen. Lindsey Tichenor, who is

working on cleanup language to clarify the bill's intent, especially regarding private

communications. Draft changes have not yet been released, but positive feedback was

received during stakeholder discussions.

● Discontinuation of Pre-Filed Bills: Davidson asked why pre-filed bills are no longer

posted. Trueblood explained that the General Assembly made this change a few years

ago, partly due to confusion when pre-filed bills differed from those ultimately filed.

● Upcoming Legislative Focus: Trueblood noted that the 2026 session will be a 60-day

budget session, with anticipated early action on Senate Bill 181 cleanup and ongoing

monitoring of interim committee meetings for further developments.

Agenda Item: Mathematics Standards Review and Feedback Opportunities 

Presenter: Thomas Clouse, Education Academic Program Manager, Office of Teaching 

and Learning  

Summary of Discussion: Clouse, who is from the Office of Teaching and Learning, informed 

the council about the ongoing review of Kentucky Academic Standards for Mathematics, 

detailing opportunities for public feedback and participation in standards review committees. 

● Public Feedback Survey: Clouse announced that a public comment survey on the

Kentucky Academic Standards for Mathematics is open from Aug. 29 to Oct. 3, and

encouraged all stakeholders, including teachers, administrators, students, families, and

community members, to participate.

● Application for Standards Review Committees: Clouse described the application

process for joining advisory panels and review committees, which are open to classroom

educators and other stakeholders. The goal is to ensure broad geographic and experiential

representation in the review process.

● Communication and Outreach: Information about the feedback survey and committee

applications has been distributed via KDE press releases, the commissioner's weekly

email, and the standards newsletter. Clouse encouraged participants to share these

opportunities with their networks.

Agenda Item: Strategic Plan and United We Learn Initiatives 
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Presenter: Susan Strange, Strategic Plan Program Manager, Office of the Commissioner of 

Education 

Summary of Discussion: Strange presented the Kentucky Department of Education's strategic 

plan, focusing on customer and stakeholder goals, the United We Learn vision, and the role of 

the United We Learn Council, and requested help in spreading information and recruiting council 

members. 

● Strategic Plan Vision and Goals: Strange outlined the strategic plan's vision, mission,

and core values, emphasizing vibrant learning experiences, innovation in assessment, and

collaboration with communities. She detailed five main goals: reimagining assessment

and accountability, reducing chronic absenteeism, improving early literacy, improving

early numeracy, and expanding recruitment of qualified educators.

● Assessment and Accountability Framework: Strange described the co-creation of a

new assessment and accountability framework with the United We Learn Council,

including multiple rounds of feedback, revisions, and legislative approval steps. She

highlighted the use of key performance indicators and strategies for implementation.

● Chronic Absenteeism and Literacy/Numeracy Initiatives: Strange discussed efforts to

reduce chronic absenteeism through awareness campaigns and proactive communication,

and to improve early literacy and numeracy by increasing proficiency rates, supporting

professional learning, and expanding screening and intervention programs.

● Educator Recruitment Strategies: Strange explained strategies to increase the

completion rate of high school students in teaching pathways, promote early entry into

the profession, and elevate the teaching profession through campaigns like Go Teach KY.

● Council Recruitment and Next Steps: Strange requested assistance in sharing

information about the strategic plan, the new assessment model and the United We Learn

Council. She emphasized the need for student, family, and community/business leader

participation on the council, particularly seeking students with unique perspectives.

Agenda Item: Adjournment 

Presenter: Elly Gilbert, DERD Assistant Director, KDE 

Summary of Discussion: Gilbert called for a motion to adjourn. Davidson made the motion and 

Carla Lawson seconded it. All agreed and the meeting adjourned. The next meeting will be Dec.  

12.


