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SEPT. 30, 2025

Members Present: Jarrod Hankins, Robert Lightning, Lynn Petrey, Geco Ross, Jeff Blythe, Sarah
Williams, Tim Cline, Amanda Nokes, Amanda Fields, Hubert Schroer, Joseph “Rocky” Wallace,
Nicholas Brake

Members Absent: Brian Eerenberg, Peggy Sinclair-Morris, Martina Skidmore

Agenda Item: Welcome

Presenter: Robbie Fletcher, Commissioner of Education, Kentucky Department of Education

Summary of Discussion: Fletcher provided the Principal Advisory Council (PrAC) with updates
on Senate Bill 181, House Bill 240, the potential impacts of a federal government shutdown,
and topics related to the statewide assessment and accountability model. Guidance from the
KDE website related to these topics was also shared.

Agenda Item: Approve Agenda

Presenter: Stacy Noah, Principal Advisory Council Liaison, Kentucky Department of Education

Summary of Discussion: Jarrod Hankins made a motion to approve the agenda. Tim Cline made
a second. Members approved.

Agenda Item: Approve Summary from Last Meeting

Presenter: Stacy Noah, Principal Advisory Council Liaison, Kentucky Department of Education

Summary of Discussion: Hubert Schroer made a motion to approve the summary minutes from
the June 2025 meeting. Geco Ross made a second. Members approved.

Agenda Item: Impact Kentucky Survey Administration

Presenter: Elly Gilbert, Office of Educator Licensure and Effectiveness, Kentucky Department of
Education
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Summary of Discussion: Gilbert shared that the Impact Kentucky Survey would open on Nov.
10and close Dec. 19. Within this six-week period, all educators are encouraged to complete the
survey. The goal is to have over 40,000 responses. Currently, school leaders should ensure that
a survey coordinator has been identified and submitted. She said the survey coordinator’s
name and contact information could be shared at the 2025 - 2026 Impact Survey Point of
Contact.

For any questions, Gilbert encouraged the group to contact her.

Feedback: Jarrod Hankins clarified the opening and closing date of the survey administration
window.

Agenda Item: The Impact of School Leadership on Teacher Retention

Presenter: Veda Stewart, Office of Educator Licensure and Effectiveness, Kentucky Department
of Education

Summary of Discussion: Stewart led a discussion on teacher retention and the role of the
school principal. In conjunction with the Principal Partnership Project (P3), a focus on teacher
retention and school leadership is targeted work. The goal is to highlight best practices that are
currently being implemented by school principals that are intentional and focused on retaining
talent. She requested assistance from PrAC members in sharing what they currently use in that
work and what might be helpful to support the work at a higher level. She shared a simple
Excel-based retention monitoring tool developed by Justin Edwards, designed to help schools
track teacher retention rates over time and identify trends for celebration or improvement.
Feedback on the tool was solicited from the council members.

Feedback: Council members shared actionable strategies such as regular staff recognition
(handwritten notes, door signs, gratitude journals), staff-led recognition systems, social events
(Sunshine Committee, potlucks, after-school gatherings) and connecting new teachers to the
community to foster belonging.

Agenda Item: Principal Preparation Updates

Presenter: Joseph “Rocky” Wallace, Campbellsville University, and Nicholas Brake, Western
Kentucky University

Summary of Discussion: Joseph Wallace and Nicholas Brake provided updates on principal
preparation programs, including a new pre-apprenticeship model at Western Kentucky University (WKU)
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and ongoing research, while Fletcher highlighted potential legislative changes to principal training
requirements.

Brake described the WKU principal preparation program, which integrates district-based pre-
apprenticeship and clinical fieldwork with university coursework, offering flexible credentialing options
and reduced costs through district collaboration.

Wallace summarized research findings indicating increased stress and anxiety among school
administrators, emphasizing the importance of self-care, positive school culture and emotional
intelligence for principals and their staff.

Fletcher informed the council about ongoing discussions in the Interim Joint Committee on Education
regarding possible new legislative requirements for principal training, which may affect both new and

current principals.

Feedback: None

Agenda Item: Local Accountability Design Guide and Toolkit

Presenter: Sarah Snipes, Office of Continuous Improvement and Support, Kentucky Department
of Education

Summary of Discussion: Snipes shared the Local Accountability Design Guide and Toolkit,
explaining its purpose and structure while highlighting upcoming regional training sessions.

Snipes outlined the toolkit's components, including a framework for local accountability, step-
by-step guidance, tools and templates, and case studies from Kentucky districts. The resource is
designed to help schools and districts tell a more complete story of student success and is
regularly updated based on user feedback.

Council members were encouraged to attend a regional co-op session for deeper exploration of
the toolkit, with tracks for both classroom educators and school/district leaders. Dates and
registration information were provided.

Feedback: None

Agenda Item: Mathematics Standards

Presenter: Emily Satterly, Office of Educator Licensure and Effectiveness, Kentucky Department
of Education

Summary of Discussion: Satterly informed the council about the upcoming review of
mathematics standards, inviting members to share feedback by Oct. 3. Members were
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encouraged to share the comment window with their communities and colleagues. She also
noted that applications for the Mathematics Standards Review Committee are open until Oct. 3
as well.

For questions, chrystal.roland@education.ky.gov should be contacted.

Feedback: None

Agenda Item: Adjournment

Presenter: Stacy Noah, Principal Advisory Council Liaison, Kentucky Department of Education

Summary of Discussion: Hubert Schroer made a motion to adjourn the meeting. Geco Ross
made a second to adjourn. Members agreed.
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