
Principal Advisory Council 
(PrAC)
Dec. 10, 2025

Robbie Fletcher, Commissioner,
Kentucky Department of Education (KDE)

Brian Eerenberg, PrAC Chairperson
Stacy Noah, KDE Liaison

This meeting will be recorded. It is requested that PrAC members please 

enable video during the meeting.  



I. Welcome  
Meredith Brewer, Associate Commissioner, Office of Educator Licensure and 
Effectiveness 



II. Roll Call 
Brian Eerenberg, PrAC Chairperson, Boyd County Schools 



Roll Call 

Name Representing Term Expiring

Brian Eerenberg Boyd County December 2025

Jarrod Hankins Webster County December 2025

Robert Lightening Bowling Green Independent December 2025

Lynn Petrey Kentucky School for the Deaf December 2027

Peggy Sinclair-Morris Kentucky School for the Blind December 2027

Liz Kirk Fayette County December 2027

Geco Ross Paducah Independent December 2027

Jeff Blythe Monroe ATC December 2027



Roll Call (2) 
Name Representing Term Expiring

Sarah Williams Jefferson County December 2027

Tim Cline Pike County December 2027

Amanda Nokes Bullitt County December 2027

Amanda Fields Martin County December 2027

Martina Skidmore Powell County December 2027

Heather Roaden Whitley County December 2027

Hubert Schroer Somerset Independent December 2027



Roll Call (3) 
New Members:  Name Representing Term Expiring

Jeremy Kidd Laurel County December 2028

Jimica Howard Jefferson County December 2028 

Ginger Estes Hancock County December 2028

James Hood Rowan County December 2028

Bonnie Spears Warren County December 2028

Josh Henderson Elizabethtown Independent December 2028

Nikki Gearheart Floyd County December 2028

Beth St Bernard Spencer County December 2028

Jaziel Guerra Mercer County December 2028



New Members:  Name Representing Term Expiring

Jeremy Kidd Laurel County December 2028

Jimica Howard Jefferson County December 2028 

Ginger Estes Hancock County December 2028

James Hood Rowan County December 2028

Bonnie Spears Warren County December 2028

Josh Henderson Elizabethtown Independent December 2028

Nikki Gearheart Floyd County December 2028

Beth St Bernard Spencer County December 2028

Jaziel Guerra Mercer County December 2028

New PrAC Member Introductions



Principal Prep Representatives 

Western Kentucky University

• Nicholas Brake

Campbellsville University

• Joseph “Rocky” Wallace

o UPPI Whitepaper



PrAC Chairperson

• Will need to be in place by March 2026 meeting.

• Process to determine chairperson determined by PrAC.  

• Volunteer



III. Agenda Approval   
Brian Eerenberg, PrAC Chairperson, Boyd County Schools



IV. Approve Summary  Minutes  
SEPTEMBER 2025 SUMMARY

Brian Eerenberg, PrAC Chairperson, Boyd County Schools

https://www.education.ky.gov/CommOfEd/adv/Documents/Principals%20Advisory%20Council%20%28PrAC%29/2025SeptPrACSummary.pdf


V. Retention Tools 
Justin Edwards, Office of Educator Licensure and Effectiveness, Kentucky 

Department of Education  



Shoutout to Dr. Petrey  

Thanks to Dr. Petrey for supporting the teacher retention work by 
submitting a video. 



Strategies in Action: How Principals 
Support Retention (Video Requested)

• What specific strategies and tools do you currently use to support 
teacher retention? 

• How might you adapt or expand them to be more intentional in 
fostering long-term commitment among your staff?

We’d like to hear your successes—what strategies, practices or approaches have 
helped you retain teachers in your school? Please share these examples with the 
Kentucky Department of Education (KDE) so we can learn from and celebrate 
what’s working across districts.



Retention Tool Review:  Your Feedback 
Matters 

• Please review this retention tool and share your thoughts: 
what do you like about it, what could be improved and how 
might such tools be utilized in  schools to support teacher 
retention efforts.

Retention Tool 

https://docs.google.com/spreadsheets/d/1O50tprSJddpI03K2T2glKJUOv_t7HIjakVLesyysZ4Y/edit?usp=sharing


VI. New Curriculum 
Implementation Monitoring 
Toolkit
Chrystal Rowland, Misty Higgins and Fox DeMoisey, Office of Teaching and 

Learning, Kentucky Department of Education 



Monitoring Curriculum 
Implementation

Supporting Continuous Improvement



Curriculum Implementation Monitoring Toolkit

• Introduction

• Key Aspects for Monitoring Curriculum 

Implementation

• Overview of Recommended Tools

• Recommendations for Use of Monitoring Tools

• Sample Annual Monitoring Calendar



Why do we need to monitor 
HQIR implementation?

Importance of Ongoing Monitoring of HQIR Implementation 



Strengthening Tier 1 Instruction From 
Vision to Impact



What Should We Monitor?
Key Aspects for Monitoring Curriculum Implementation



What to Monitor 

As you scan “Key Aspects for Monitoring 

Curriculum Implementation,” consider the 

following:

• What stands out to you about these six 

aspects and their dynamic 

relationships?



How Do We Monitor Effectively?

Tools for Monitoring Key Aspects of HQIR Implementation



Overview of Recommended Tools



How to Monitor

“Recommendations for Use”

● Purpose/Process

● Timing/Frequency

● Response Rate



How Do We Put it All Together?
Gathering and Analyzing the Data Across the School Year



Putting It All Together

Focuses on gathering and analyzing data 

across the school year and includes:

• Sample Calendar for Using Tools to 

Gather Data

• Resources to Support Analyzing and 

Making Decisions Based on the Data



Putting It All Together: Whole Group Share Out

• What are some possible implications for use of the toolkit in your school? 

• How else might we support you in this work? 



Questions

Fox DeMoisey

fox.demoisey@education.ky.gov

Misty Higgins

misty.higgins@education.ky.gov

mailto:fox.demoisey@education.ky.gov
mailto:misty.higgins@education.ky.gov


VII. Ed Camp
Keith Griesser, Office of Educator Licensure and Effectiveness, Kentucky Department of 

Education  



VIII. Certification Structure:  
Content Discussion 
Todd Davis, Office of Educator Licensure and Effectiveness, Kentucky Department of 

Education  



IX. Adjournment
Brian Eerenberg, PrAC Chairperson

Upcoming Meeting Date: March 5, 2026

Feedback Form for Today’s Meeting

https://docs.google.com/forms/d/e/1FAIpQLSeLUnEAGYrWbkiOP1CHnevKWtVEqZ-NWxeSnZaTc48hV9jIfg/viewform
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