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Welcome!

• Roll Call of Members
• Approval of Minutes



Kentucky United We Learn 
Council Update

Karen Dodd, Chief Performance Officer



Council Makeup for Year 2
• ~45 members who meet collectively at least twice a year
• Penny Christian, Council Chair

• National Parent Teacher Association (PTA) Committee Chair
• Jim Flynn, Council Vice Chair

• Executive Director of the Kentucky Association of School 
Superintendents (KASS)

• Karen Dodd, Council Lead
• Chief Performance Officer at KDE



    



October Convening Update
● Data was shared from the prototype 4.0 survey. 

○ Local Accountability: District Presentations from Shelby, Greenup, Fleming
○ Assessment
○ State Accountability 
○ Federal Accountability
○ Reporting

● Sarah Snipes shared out the 36 district focus group data.
● On Day 2, we recognized the need to pivot our approach and broke into groups to 

discuss the current system, proposed changes and what those changes might look 
like.

● KDE and its partners are preparing a framework, informed by survey data and council 
feedback, to be shared with council members in November. 



Next Steps for the Kentucky 
United We Learn Council
• KDE staff and expert partners will work on 

deliverables between convenings.
• Virtual meeting in November
• A draft framework will be shared with the Kentucky 

Board of Education at their December meeting.
• In-person “spring” convening dates to be 

determined (TBD)



Discussion Question #1
• When you receive data or reports about your 

child’s progress from the school, what 
aspects make it easier or harder for you to 
understand and feel confident about? 

• Can you give an example of something that 
worked well or, perhaps, something that left 
you with questions?



Discussion Question #2
• Can you tell me about a time when you 

received important information from the 
school? 

• How did you feel about the clarity and 
reliability of what was shared, and did it 
influence how you approached any decisions 
or actions for your child?



We need your help! 
• Please use the QR code below and share it 

with others to help us gather more feedback.

https://bit.ly/3NO3EeL



Update on the Family Partnership Council’s 
Recommendations to the Kentucky Department of 

Education 
Marsha VanHook

Full-Service Community Schools Manager
Division of School and Program Improvement

Office of Continuous Improvement and Support
Council Chair



4 Recommendations
1. Encourage districts and schools to develop local webpages that include more robust 
relationship-building and communication metrics regarding meaningful Family and Community 
Engagement.

2. KDE hires a full-time, full-service community schools (FSCS) manager.

3. FPC will make recommendations to local educational agencies (LEAs) and other state 
organizations on tool(s) that will support families in navigating educational options and rights 
within Kentucky’s educational system. FPC will partner with KDE and other organizations to 
create an online, age-indexed, family-friendly guide that shares the most effective ways for 
schools to partner with families. 

4. The FPC’s work in 2024-2026 is to assist in the implementation of the three previous goals 
and, most importantly, support many more schools’ adoption of the Kentucky Family and School 
Partnership Guide



Update on Success Stories Collection

• Collection
• Publication Format
• Hear from Brian Benjamin, KCSI District Director for Owensboro 

Independent, on his success story submission



Collection Tool Draft



Collection Tool



Collection Tool 



Collection Tool



Success Story: Christian County High School 



Success Story: Northern Elementary School



Success Story Submission 
Brian Benjamin 

Brian Benjamin, Kentucky Community School Initiative District 
Director, Owensboro Independent



Success Story: Foust Elementary School



Homework Diner



Contact Information 
Brian Benjamin, Kentucky Community School Initiative District Director
Brian.Benjamin@owensboro.kyschools.us

mailto:Brian.Benjamin@owensboro.kyschools.us


Using Data to Support 
Students:

The Early Warning Tool
Judi Vanderhaar, Ph.D., Program Consultant, Division of Student 

Success
Florence Chang, Ph.D., Program Consultant, Division of Student 

Success



Overview
• Larger Context
• Early Warning Tool
• Insights Tool
• Additional Tools

• Transient Students
• Chronic Absenteeism
• Vaping House Bill 142
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Why Students Drop Out

Doll, Eslami, and Walters (2013) - 7 national represented studies spanning 5 decades: Understanding Why Students Drop Out of High School, According to Their Own Reports. 

Pushed 
Out
49%Pulled 

Out
37%

Falling Out
14%



School Related Family Related

Pushed Out 
(49%)

Failing grades; Cannot keep up

Missed too many days
Suspended
Interpersonal conflict with 
teachers

Pulled Out (37%)

Had to support and care for family 
member(s)

Had to get a job (financial/basic 
needs)

Was pregnant

Falling Out 
(14%)

Did not like school/ not engaged
Did not feel a sense of belonging 
Changed schools and did not feel
welcomed/ supported
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What Works Clearing House-Recommendations for Dropout 
Prevention: Practice Guide

1. Use data systems to identify students at 
risk of dropout (and monitor them)

2. Assign an adult advocate to students at risk 
of dropout

3. Provide intensive, individualized support to 
students who have fallen off track

4. Implement programs to improve behavior 
and social-emotional skills

5. For schools with many at-risk students, 
create small, personalized communities to 
facilitate monitoring and support.

https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dp_pg_090308.pdf 
http://www.coloradoedinitiative.org/wp-content/uploads/2014/04/Students-Mentoring-Students-SMS-Curriculum.pdf

https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dp_pg_090308.pdfhttp:/www.coloradoedinitiative.org/wp-content/uploads/2014/04/Students-Mentoring-Students-SMS-Curriculum.pdf
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dp_pg_090308.pdfhttp:/www.coloradoedinitiative.org/wp-content/uploads/2014/04/Students-Mentoring-Students-SMS-Curriculum.pdf


The ABCs & Ss of Early 
Warning



Attendance 

<85-90%

Behavior in 
at least one 

class

Course 
Performance 

Final failing grade 
in math or 

English

Stability



STABILITY
• Demographics of the student (foster, homeless, lunch status, 

migrant, etc.)
• Zip code
• the student's overall number of addresses
• # of years the student has been at the selected school
• How long the student has been enrolled in the district
• How long the student has lived at the current address
• School type (Title 1, alternative)
• Number of portal logins
• Phone number changes

“….and this kid was not even on our radar.”



Live Demo
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What Works Clearing House-Recommendations for Dropout 
Prevention: Practice Guide (2)

1. Use data systems to identify students at risk of 
dropout (and monitor them)

2. Assign an adult advocate to students at risk of 
dropout

3. Provide intensive, individualized support to 
students who have fallen off track

4. Implement programs to improve behavior and 
social-emotional skills

5. For schools with many at-risk students, create 
small, personalized communities to facilitate 
monitoring and support.



If I have a problem, there is an adult from school 
that I can talk to.

(% # of KY students that disagree)

KDE School Report Card Quality of School Climate and Safety Survey

14,189 
16,422 

19,907 

https://www.kyschoolreportcard.com/


Relationship Mapping

 

https://static1.squarespace.com/static/5b7c56e255b02c683659fe43/t/5bd7aaac419202e5d277e29d/1540860588805/relationship_mapping_strategy.pdf


Students of Concern

• Statement of intended 
purpose and who can view

• Student name
• Reason for referral
• Previous communication in 

the PLP
• Action requested by CAP 

Team
• Is the student/parent aware 

of referral?
• Comments (Optional)

• Statement of intended purpose 
and who can view (non-
emergency issues)

• Student name
• Counselor
• Reason for referral
• Preferred time of day/period to 

meet
• Email address in case we cannot 

meet today
• Statement of potential delay

Student Initiated RequestTeacher Initiated Referral

https://forms.gle/Yj5ocTkQq2dM1bn7A
https://forms.gle/buc3Y9pQPNrneAw2A
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What Works Clearing House-Recommendations for Dropout 
Prevention: Practice Guide (4)

1. Use data systems to identify students at 
risk of dropout (and monitor them)

2. Assign an adult advocate to students at risk 
of dropout

3. Provide intensive, individualized support to 
students who have fallen off track

4. Implement programs to improve behavior 
and social-emotional skills

5. For schools with many at-risk students, 
create small, personalized communities to 
facilitate monitoring and support.

https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dp_pg_090308.pdf 
http://www.coloradoedinitiative.org/wp-content/uploads/2014/04/Students-Mentoring-Students-SMS-Curriculum.pdf

https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dp_pg_090308.pdfhttp:/www.coloradoedinitiative.org/wp-content/uploads/2014/04/Students-Mentoring-Students-SMS-Curriculum.pdf
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dp_pg_090308.pdfhttp:/www.coloradoedinitiative.org/wp-content/uploads/2014/04/Students-Mentoring-Students-SMS-Curriculum.pdf


Insights: Early Warning Companion 
Tool



5 Keys for Early Warning Implementation

Adapted from a combination of  Panorama Early Warning and AIR/Great Lakes Early Warning 
Intervention & Monitoring System 

https://www.panoramaed.com/blog/k-12-early-warning-system-implementation
https://www.air.org/sites/default/files/EWIMS-Facilitators-Guide-FINAL-030619.pdf
https://www.air.org/sites/default/files/EWIMS-Facilitators-Guide-FINAL-030619.pdf


Google: 
KDE Early Warning

Early Warning Resource Hub

   



Additional Tools: Identifying 
Transient Students



Use the Transient Population Report in Infinite Campus

• Infinite Campus Pathway: KY State Reporting  KDE 
Reports Transient Population

• Purpose: Provides aggregate report and detailed Excel 
file to help identify students who have attended multiple 
schools in the:
• current school year
• last two years
• last five years



Detailed Report Example

School SSI
D

Last 
Name

First 
Name Grade

# school 
attended 
current 

year

# schools 
attended 

last 2 
years

# schools
attended 

last 5 
years

Gende
r Race Migrant English 

Learner Homeless Foster 
Care

Military Free/
Red 

lunch
SPED

ABC
middle 4567 Duck Daisy 6 2 5 7 F White N Y N N N Y N

ABC
middle 1245 Mouse Micky 7 1 4 5 M White Y N N Y N Y N

ABC
middle 1444 Tiger Daniel 8 5 7 8 M White N N N N Y Y Y

ABC 
middle 4789 Tim Allen 7 3 8 9 M White Y N N Y N Y N



Transient Student Report 
Quick Reference Card

Infinite Campus: Transient Population Report Quick Reference Card (ky.gov)

https://education.ky.gov/districts/tech/sis/Documents/IC_CustomRpt_Transient_Population.pdf


Partial Credit Accumulation 
Practices to Support 
Transient Students



  



 



Chronic Absenteeism



Quickly view chronically absent 
student list and % of school 
that is chronically absent



5
2 Chronic Absenteeism Report

IC Pathway: KY State Reporting KDE Reports Chronic Absenteeism



5
3• Aggregate 

report:  
absenteeism 
calculations by 
percentage 
ranges; 
numbers and 
percentages of 
students by 
grouping.  To 
be included in 
the aggregate 
report, 
students must 
be enrolled at 
least 10 days in 
the 
school/district.

Aggregate Chronic Absenteeism Report



5
4Detailed Chronic Absenteeism 
Report



Vaping: House Bill (HB) 142



Key House Bill 142 Requirements
Distribution of evidence-based, age-appropriate 
tobacco and vapor products prevention and cessation 
materials to ALL students at the beginning of each 
school year and access to evidence-based, age-
appropriate nicotine prevention and cessation material 
throughout the school year.

https://www.education.ky.gov/districts/LegislativeGuidance/Documents/2024%20Legislative%20Guidance.pdf


House Bill 142 Requirements: Responses & Resolutions

HB 142 dictates certain behavior resolutions for students engaged in tobacco, 
alternative nicotine, or vapor products.
• Upon the first incident, the student must be referred to the school counselor or 

other school-based mental health services provider to review the adopted 
prevention and cessation materials.

• Local board policies must dictate disciplinary action for subsequent offenses; 
however, the bill specifies that a third or subsequent incident may result in an in-
school or out-of-school suspension. Students must be provided access to 
prevention and cessation materials during an in-school suspension.

• It should be noted that these school removal consequences are permissive 
under the law for subsequent offenses, not required.
o See the Trauma Informed Discipline Suggestions in the Trauma Informed Toolkit

Judi Vanderhaar

https://www.education.ky.gov/school/sdfs/Documents/Trauma%20Informed%20Discipline%20Response%20and%20Behavior%20System.pdf
https://www.education.ky.gov/school/sdfs/Pages/Trauma-Informed-Care.aspx


Resources to Help Implement HB 142
• This document is available for download and distribution 

through this link.
• The recommendations and resources are intended to help 

ensure local school districts are implementing programs and 
resources that have been proven effective through research 
and evidence.

• Contact Tara Rueckert (Tara.Rueckert@ky.gov) or Jaclyn 
Hodges (Jaclyn.Hodges@ky.gov) for assistance. 

https://urldefense.com/v3/__https:/kyprevention.getbynder.com/share/4DABFC11-4910-491C-9A65C94B5B8EB44A/__;!!Db6frn15oIvDD3UI!nKZ4cHzTm9W7QqP0qdDPiR-KLzMhExGJia_2J_uLaL_Q1GYUzClcrCnbUS98waaFD1x9wboi7vVFGAXEjDMP93A$


Early Warning and Insights Workshops 
are available.

KDE Persistence to Graduation Team

Florence.Chang@education.ky.gov
Judi.Vanderhaar@education.ky.gov

Christina.Watford@education.ky.gov

mailto:Florence.Chang@education.ky.gov
mailto:Judi.Vanderhaar@education.ky.gov
mailto:Christina.Watford@education.ky.gov


Contact Information

Marsha VanHook
Office of Continuous Improvement and Support

marsha.vanhook@education.ky.gov

mailto:Marsha.vanhook@education.ky.gov


Questions and Next Meeting Reminder

March 19, 2025
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