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Break Open the Sky

Toby Mac IN THIS ISSUE

| once posted that my dream isn't for my daughter to make me
proud. It's for her to make herself proud in a room I've never been in, * NEW Data Check Process
doing things | never dared to try, with a voice that never flinches. In

. ¢ Trainin
other words, | want my kids to break open the sky. We often hear “the &
sky's the limit” but is it? * Enrollment Do’s and Don'ts
¢ | am writing this memo on a machine that was once the size of a
house and now | can carry it in my pocket or even on my wrist. * Welead Enrollment

e My car starts and warms up/cools down before | ever get in it
because | pushed a button.

e The use of Al is growing at a fever pace and is not likely to slow Hours
any time soon.

¢ Home School and T1 Attend

e How Clean Is Your Data?

We have the ability to encourage our kids to not allow today’s limits e Co-op Regulations
to become their inheritance. Of course, we want to be proud of them,
but it should maybe be on their terms. Encourage them to push the * Upcoming Deadlines
envelope and discover new ways to break open the sky and set new

¢ Contact Us
goals.

Keep Passing the Open Windows
Queen
NEW Data Check Process

Ever hear the one about “if it was a snake...”? Well as we grow in our data collection processes, there is a need to
adjust our data validation. So to ensure | hopefully catch those of you that keep passing the open window (TEDS
Monthly Memo) but seldom look in, we will repeat this important announcement: IC no longer requires an SSN, and it
has been removed as a collection point for all of KDE. As of October 1, 2025, TEDS sees data as if it were for the first
time. Data will now be validated based on the SSID, Date of Birth, First Name and last Name. If there is a mismatch,
you will see the following message:

Error: The specified SSID and DOB combination does not match with the SSID and DOB
stored on the existing TEDS student Demographic record.

If you see this error, it is because the data already in TEDS does not match what you are attempting to import. Please
note the following:
1.You may need to check the SSID in TEDS to see where your data does not match
2.Each school is responsible for updating the incorrect data
3.NOTE: while “Dave” and “David” may refer to the same person, it is not the same for data and must be corrected.
4.If an error is discovered, correct it in IC, then create new export files from IC and test your import into TEDS again.
5.1f your data is verified, and you still get an error on import test, contact KDE CTE Data Services at
kdectedataservices@education.ky.gov.
6.If corrections are not made, any records with identified errors will not import
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Open Invitation
Santana
TEDS Training

There is now ONE session per month until
June 2026. | officially grant you an open
invitation to join us for a training session.
Whether you are new or experienced in TEDS,
| will do my best to make this work “fun”.
Remember, each session date will be posted
on the TED website the Monday following the
currently posted session. See you soon!

Dreaming With Eyes Open
Steve Hackett

New Enrollment Requirement

(We Lead Students Only)

We Lead CS Virtual Academy is a way to offer
students an opportunity to go dreaming with
open eyes. Additional pathways not usually
available to them can now be in reach.
HOWEVER, if you have students enrolled in
this program, don't get caught up in the
dream. The home high schools must have the
required/requested pathways in their TEDS
so they can track those dreams (enroliments,
industry certifications, EOP, etc.)

Because it is past the deadline to add
pathways, as a one-time courtesy for We
Lead students ONLY, until October 31,
2025, you can reach out to KDE CTE Data
Services at
kdectedataservices@education.ky.gov to
request the addition of a pathway. Once it is
verified that you have students enrolled at
We Lead, the pathway will be added, and you
will be given instructions for properly
enrolling your students.

Open Road
Brian Adams

Enrollment Do’s and Don’ts
(Learning from Our Mistakes)

Often, when we get on that mythical open road, we go on autopilot
and just ride it out. Occasionally, that might be a bad move because
we can miss something we normally wouldn't. What | have learned
about repeated processes like enrollment is cruise control is
dangerous. Because we have made TEDS better, there have been
slight changes in the rules. Don't get out on the open road and run
out of gas. Take note of some ways to keep your tank full as you start
your enrollment trip.

1.D0 NOT REMOVE END DATES UNLESS THE STUDENT IS
ENROLLED IN A CLASS FOR THE PATHWAY IN THE CURRENT
YEAR
a.An end date on the TEDS tab in IC, stops the record from being
exported to TEDS.
b.If you remove the end date and click save, the student will be
active for the rest of the year and will remain active the whole
year even if you put the end date back. WHY? Because the only
end date that counts is the one that is entered on the
enrollment tab by the school or district level Infinite Campus
coordinator AT THE END OF THE PREVIOUS SCHOOL YEAR as
part of the IC rollover process.
c.If a student is identified as active for 25-26 and NOT in a
course for the pathway, that is a FUNDING VIOLATION as you
are claiming to provide service to a student you are not.
2.DO NOT ENROLL A STUDENT IN EVERY PATHWAY THAT
COUNTS JUST BECAUSE THEY ARE TAKING A CERTAIN CLASS.
a.There is no viable reason to enroll the student in every
possible pathway just because the class counts.
b.Encourage CAREER COUNSELING. Ask the student what their
interests are and enroll them in that pathway. If the student
later changes his/her mind, enroll them in a different pathway.
c.If you are not the one who advises the student, pass this
message on to those who do.

Wide Open Spaces

The Chicks

Home School Reports and T1 Attend Hours

We have made some changes to the way we collect some data in TEDS. Specifically WHEN data is due. We have
combined deadlines to help streamline our (and your) processes. We haven't exactly provided you with wide open
spaces, but we have moved the deadline for first semester/trimester enrollment in TEDS and the T1 Attend Hours
Reports as well as the Home School Reports for ATCs and KCTCS. The new deadline for all three is December 1. Please
heed this friendly reminder: You can't review your data in a report until the day after the data has been imported. Test
your imports often and once you have a clean test, run your official import. Don't wait until the last day to get your data

uploaded.

ATCs and KCTCS must still submit a SIGNED Home School Report by December 15


mailto:kdectedataservices@education.ky.gov

Open Your Eyes
Yes

How Clean Is Your Data?

| learned long ago that things will often look exactly the way you expect them to; especially when they aren't. | try to
have everything | submit for public viewing looked at by another set of eyes. Sometimes, it is that second viewing that
helps you open your eyes and see what is missing or wrong. Stay on top of your data. Let someone else help (remember
best practice for TEDS access). As you both look at your data, consider these points:
e -When you enroll students in pathways,
o The student should know they are in that pathway (no surprises)
o The correct credit hours must be posted. Then, credit hours must be updated whenever they change on the
official transcript (e.g., end of semester/trimester).
¢ When a student earns an industry certification for their chosen pathway, it should be properly entered in TEDS as
soon as the information is received from the instructor and in the same school year it is earned.
o Once a student meets the definition of concentrator, that should be properly noted in IC and imported into
TEDS when it happens.

NO DATA HOSTAGES. Clean data is happy data.
Wide Open
The Crystal Method
Co-op Rules

You can accomplish all you set out to do with a little determination. Your options are totally wide open. However, even
options have rules. Co-op is an incredible option for our students as they end their high school careers. Help our kids get
to those wide-open spaces the right way. Co-op guidance is a legislative mandate. The co-op regulation, 705 KAR 4:041
gives very specific ways a student can legally co-op. They include the following;:
A student must fit one of these categories:

1.Be enrolled in a course included within the student’s chosen career pathway within the same academic year,

2.Be a completer in the career pathway they are co-oping in by the end of their junior year; or

3.Be Enrolled in an approved pre-apprenticeship program.

Remember: If your student does not meet one of these criteria, they cannot legally co-op.

Open Arms

Journey
Contact Us

Confused about TEDS? What's the first step? Review the Step-by-Step instructions. Your next step? Come to us. We'll greet you
with open arms, nothing to hide. You can believe what we say. Contact us

Career Readiness/Infinite Campus/Accountability - Amy Tracy, Esti Stith, Sarah Johnson- kdectedataservices@education.ky.gov
Perkins - Lori Looney - lori.looney@education.ky.gov
TEDS - Claude Christian - claude.christian@education.ky.gov

Eyes Wide Open
Travis

Upcoming Deadlines
DocwrabgL All ATC and high school data due in TEDS (includes secondary KCTCS students)
Never drive blind. That's just reckless. Keep| (st dota deadiine
your eyes wide open so you can see what is
coming next. Review the Secondary Schools T1 Attend Hours Lock
Timeline on the main TEDS website. Decemier SEGHED Home Schoolfcoor Dve

Home 5School Reports Lock
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