Next Steps                                                            Button 3  Analysis of Student Work

Talking Head:  Analysis of student writing across the curriculum and across grade levels provides districts, schools, and staff with valuable information about the status of writing instruction and the use of writing as a tool for teaching and learning in all disciplines.  It provides evidence about what is working and where and why instructional gaps exist.  Let’s listen to what educators have to say about the value of analysis of student work, beginning with Robyn Morris, a middle school math teacher.

Robyn Morris, Middle School Math Teacher 

I go back through what they have done in their problems of the day, even more so probably through their open responses.  When we look at their answers, it shows me gaps.  A lot of times I can tell, especially in the explain part, did they really understand what we had done.  Because if they can’t explain it, then they haven’t understood it—and we go back and reteach. We do that same thing with the problems of the day.  It’s not just something they write, we go through those at the end of each class so they know right then and there whether their answer was correct or not.  So I look back through some of what they have written to determine yes they got it or no they didn’t.  If it is a whole class, then we go back and reteach the whole concept.  If it’s individually, then we do a little one-on-one work to where their gaps are.   

Dewey Hensley, Elementary Principal     

The most important way we determine PD needs in writing is through looking at student work.  We try to use a progression charting system, monitoring system, that looks where each student is all throughout the year  And then we modify our instruction based on that.  Obviously, by looking at that system we begin to see trends, trends that teachers need that we’re simply not doing a very good job with audience and purpose, for example.  So we will say with my instructional leadership team we will say okay this is what we need to get some PD on and how can we do this? (So we will determine it based on, one way, based on student analysis. . . .  Because analyzing student writing pieces is a revelation.  You learn from both the writing pieces where your instruction led to that product and the products of other students that you didn’t teach.  If you look at those and have conversations with teachers about how things happened, that certainly prepares you to teach the writer. 

Amy Grimm, Intermediate Teacher   

. .I use analysis of student work to inform my teaching decisions everyday.  I think one of the most important things that I do everyday is look at my students’ writing, read it in their notebooks, look at it in their math equations, read their ticket out that they write, and really look at several things.  First off, I am looking for their understanding and making sure that they are on the right track with whatever skill or concept that I am teaching.  But the other thing that I am also looking at when I analyze student work that is probably more important is did I, as a teacher, instruct my students in a way that I got the outcome I was looking for.  You know, if I am looking at student work and I’m analyzing what they have done, is what they are producing for me what I wanted to come out of it and if it’s not, then I have to look back at my own teaching and decide where were the holes or what do I need to do more clearly the next time or what do I need to go back and do again so that my students are getting to that outcome that I was originally planning.  We have a great staff here at our school and we do that together collaboratively where we meet and talk about student work and really talk about student work not just for improving student achievement but what can we do instructionally to improve so that our students are reaching their goals

Jennifer Andes, Kindergarten Teacher  

I spend a lot of time analyzing student work.  It gives me insight into general areas that I can present to a whole group--things that I see a majority of the children doing as they write that would make a good whole group lesson.  And I also go back and identify individual needs through analyzing student work.  I can recognize children that are substituting sounds or leaving out sounds in their sounding.  So it’s a great tool for word structure.  Also, as far as their language and their sentence structure—their grammar—we recognize that they write the way they speak.  So oftentimes as I analyze their work, I can recognize language areas that need to be focused on and can be addressed.  It helps me as I go around and conference with students to know the type of question that would be most beneficial for their writing and for their reading.  

Emily Reese, Intermediate Teacher  

I think it is really important to sit down and analyze student work because when you take the time to read it and analyze it and reflect on it and collaborate with other teachers, it helps inform your next lesson—your next move.  And you know, each class is different from year to year so the repeated areas of weakness may change depending on that class.  So you want to find what those areas are and attack them head-on depending of what you see when you are analyzing the student work.  
Elizabeth Dinkins, Middle School Language Arts Teacher

Analyzing student work is the best way to figure out next steps in lessons.  I teach from the content in general and then when we start the drafting, whether that is a genre or a content or a writing-to-learn content or whatever it may be, when I sit down and look at student work, it really is the next whole lesson I do is going to be dictated by what are the gaps I am seeing.  And it’s really common when you’re writing something that I missed a step in the process for them.  I left something out and I need to go back and make it up. . . . . . .  

Gaye Foster, High School Science Teache

In analyzing student work, I think one of the things that we have in KY now that’s valuable is our new scoring rubric.  It gives us more of a breakdown specifically for the students to be reflective of what they have done right or what they need to improve upon.  But also, as the teacher, if I see—if I start to analyze a piece or a set of papers and I start to see that there’s a lack of idea development not supporting details, then I know that ‘s an area in my classroom that I need to improve upon and do a better job with.  At the same time, I think it is the best kind of teaching when the students can also look at that rubric and see that. . . . . . . . 

Artavia Acklin, Primary Teacher     

Analysis of student work informs my teaching decisions.  It drives the instruction.  By sitting down and conferencing with students or looking at pieces of writing, I can tell where I need to take the student with a mini-lesson.  Whether or not I need to drive the whole class with the mini-lesson, whether it needs to be a small group, or one on one mini-lesson.  Upon analysis and looking at that piece of literature or piece of writing, that lets me know what’s my next step.  Okay, I’m here, so now what?  
Frank Coffey, Middle School Instructional Coach       

As an instructional coach, the way I assist in modeling analysis of student work is first I give them a model.  And I show them what it should look like when they are sitting down together as team to look at student work and really analyzing and what does analyzing really mean to them as teachers.  What does it mean to their team of students?  And I really try to help them understand why it is important to look at student work and really analyze it.  And so, there is a way that this kind of analysis can be organized if teachers will try to explain what their plans were, what standards did they have that they wanted to address.  Did they meet those standards?  What were some of the guiding or essential questions that they had?  And did the students—were the students able to answer those essential questions or guiding questions after the writing was over…after the unit was over.  And then, I have them explain, you know, what it is. . what did you do during the lesson.  What did you do during the unit to really promote student writing to get the pieces that you got—to get the activities that you got the students to do.  What were the depths of knowledge involved?  Were they really congruent to the standards or were they just kind of related, correlated?  How long did this take and why did it take as long as it did—or not as long as it did?  And really talk about that as a team.  And then finally just to a kind of reflection, because I think it is really important during the analysis portion to talk about reflection.  Did the students. . .were the students able to understand what it was that they were supposed to be able to do and know?  Did they accomplish that standards that you put in front of them?  What could have gone better?  What could have gone differently?  What went right?  Cause I think it is important for us to talk about that, too.  And I really try to get the teachers to see the student work as artifacts because when we are talking about archeologists and they pull up an artifact, it tells them something about those people.  And so, as a team of teachers, you have an artifact in front of you during analysis of student work.  What does that tell you about that particular student—all the students in your classroom—the whole team of students—and the teachers that teach them?  I think when they are going through those processes going through the analysis of student work, they can really get at some good discussions, good conversations of what that piece of writing or those pieces of writing or that student work means to them and where they are in the process of curriculum, what are the next steps, what are some things they need to reteach for mastery.  And so, I think all that can be wrapped up in a really good analysis of student work conversation

Talking Head:  How does analysis of student work inform teaching decisions at the classroom or school level in your district?  How is analysis of student work used to assess instructional practices and monitor student performance?  

