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At this meeting, updates will be provided on several issues relative to P-16 guidance counseling and advising:  the Individual Learning Plan will be demonstrated, an update will be provided on the work of the Developmental Task Force, and the Student Preparedness Issue Paper will be provided.  

INDIVIDUAL LEARNING PLAN


This Fall, middle and high school students in Kentucky will begin using a new web-enabled Individual Learning Plan (ILP). The ILP will replace the paper-based Individual Graduation Plan. The training of school teams began on September 5th and will continue through mid-November. This comprehensive planning tool is integrated with the GoHigherKentucky website and is available to schools at no cost. 

Background


Prior to recent amendment of the regulation 704 KAR 3:305, Minimum High School Graduation Requirements, the Commonwealth required students in grades 8-12 to have an individual graduation plan as a condition of graduation. The regulation provided minimal guidance on the content or purpose of the plan. Because the process was paper-dependent, the process was time intensive and very time and place dependent.  Also, it was extremely difficult to assess the degree of implementation in any school or district making it difficult to hold schools and students accountable.  Typically, this task fell to a single school guidance counselor who could meet with a student only once a year to discuss the plan.  Nevertheless, it could be observed that the individual graduation plan process in many schools was highly effective. One characteristic that these schools shared was an advising team approach to student planning, which engaged faculty in an advising capacity to a team of students with whom they worked for multiple years.

The New ILP

 
Revisions to 704 KAR 3:305, Minimum High School Graduation Requirements, provided much more specificity about the content, purpose, and evaluation of the planning process. The goals of the planning process this tool supports are:
· To raise the level of student achievement in middle and secondary school

· To increase the number of middle school students who enter high school prepared and ready for success

· To increase the number of high school students who persist to a diploma and graduate prepared and ready for the planned next step

· To enable schools to plan for coursework, expanded learning experiences, and other activities that respond to the needs of individual learners

· To increase the number of high school students who graduate with a good understanding of their academic and career interests, the postsecondary skills and knowledge that they need to acquire to be successful, and the institutions or entities that can help them reach those goals

The Individual Learning Plan is now required for all students in grades 6 through 12 and incorporates: academic and career interest assessments; career explorations; courses of study; assessments; extracurricular activities and interests; work and service activities; individual goals and outcomes; and, extensive resources to plan, select and apply to college.  The ILP also contains resume-building tools that capture information from current and past years to create resumes in multiple formats for college admission and employment applications. 

The web-based ILP is keyed to the student’s unique identifier, so that the same plan will be continued from year to year as the student transitions from middle to high school or changes school districts. The ILP website is available 365x24x7 to enable access from home, public library or any internet-connected computer. It may also be printed in hard copy. Parents will receive login credentials so that they may participate more readily in the planning process.  Students will have the ability, with parental permission, to invite college admissions counselors, potential employers or others to view their ILP online. ILPs will be maintained for five years past the point of high school graduation in case students need to access them for other purposes. Ultimately, it would be desirable to transition the ILP with the student to Kentucky colleges and universities.

Next Steps

Training sessions started the first week of September and will continue through November.   Schools have been asked to send a team from each school that houses students in grades 6-12 to attend.  Localized training locations, organized through Kentucky’s regional educational cooperatives, are set starting in western Kentucky and moving eastward. The “train-the-trainer model” will be used in order to build capacity within the schools in terms of expertise as well as to consider local decisions that must be made in terms of policy and implementation.  After the initial training on use of the new system, the Department will engage district and school teams in professional development on effective models of advising to support implementation. Like access to high quality teaching, meeting student needs for access to high quality advising will be an issue. It will be important that school leadership organizes to ensure that the neediest students receive the time and attention necessary to develop and maintain a sound plan.

DEVELOPMENTAL EDUCATION TASK FORCE UPDATE

The Developmental Education Task Force, charged with constructing a comprehensive plan for improving the outcomes of postsecondary developmental education, held its initial meeting August 8, 2006 to discuss recommendations to improve the retention and graduation rates of underprepared students who enter Kentucky's postsecondary education. The eighteen-member group is chaired by Council on Postsecondary Vice Chair John Turner and includes the Honorable Jack Westwood, State Senator; the Honorable Harry Moberly Jr., State Representative; Commissioner Gene Wilhoit, Kentucky Department of Education; Dr. Thomas D. Layzell, Council President; and Education Cabinet Secretary Virginia Fox. All four-year public universities are represented, as well as the Association of Independent Kentucky Colleges and Universities and the Kentucky Community and Technical College System. A final report with recommendations has been requested by December 2006 by the Council on Postsecondary Education’s Quality and Accountability Policy Group.  

During the first meeting, chaired by Council member Mark Wattier, members, heard a review of the report Underprepared Students in Kentucky: A First Look at the 2001 Mandatory Placement Policy (http://cpe.ky.gov/NR/rdonlyres/5BA72241-5997-423D-85EC-FF7F3A847798/0/MandatoryPlacementReportRev806.pdf   See executive summary as Attachment A) and a summary of findings from a CPE sponsored statewide meeting of teams from postsecondary institutions where these findings were reviewed. Task Force member Dr. Karen Sue Cain, President of the Kentucky Association for Developmental Education; and Marcella Davis, Learning Center Coordinator at Madisonville Community and Technical College, updated Task Force members on the work of Kentucky's postsecondary developmental educators.  Members then reviewed a draft work plan and schedule for three meetings this fall. The next meeting, scheduled for September 13, will feature a presentation on a review of state policies that support developmental education from Dr. Hunter Boylan, Director of the National Center for Developmental Education. Additionally, Task Force member Sarah Hawker, Vice President, Kentucky Adult Education, and Task Force Member, will share her perspectives on the issues addressing adult education students as they prepare for college work.

STUDENT PREPAREDNESS ISSUE PAPER

An issues paper on student preparedness is included as Attachment B.

