Example Timeline:

Graves County District Leadership Team Project

June 2002 
Established district instructional leadership team  [image: image1.png]



· Created job descriptions and expectations for team members

· Conducted interviews for team member positions

· Set summer and monthly meetings for entire team to address instructional issues

· Required professional reading for team members including:

(DuFour’s Learning Communities; Maxwell’s Laws of Leadership; Marzano’s What Works In Classroom Instruction;  & Tileston’s 10 Best Teaching Practices;)
· Provided stipends for coordinators [image: image2.png]


$$$$$$$
· Team configuration

· P-5 grade level coordinators (7)

· 6-8 departmental coordinators (4)

· 9-12 departmental coordinators (6)

· K-8 practical living vocational & arts humanities coordinators (2)

· 4 principals (2 elementary, 1 middle, 1 high school) – (other principals encouraged to attend training sessions)

· 2 instructional supervisors – (project/team coordinators)

· 1 special education coordinator

· 1 district technology professional development coordinator

· Superintendent

· Other aspiring administrators (appointed by superintendent for 1 year terms)

July 2002
Trained district instructional leadership team 

(2-day summer institute to develop format, timeline, strategies and agendas for curriculum work)

June 2002 –


July 2003
Professional development (P-12)

· Edited Effective Schools curriculum document and mapped by grading period

· Use district and possibly school professional development days 

· Use professional development and early dismissal days during year (5)  [image: image3.png]


(8/21, 9/18, 10/23, 1/29, 2/12) 
· P-5 meet by grade levels, others met by department (curriculum teams)

· Leadership team members led departmental and grade level meetings

· Aligned resources, activities, and strategies to the curriculum document

· Developed and worked on the document on-line

· Coached and modeled (release time for teacher leaders)

· Modeled and addressed other curriculum issues (learning styles, making connections from prior learning, diverse learning needs, authentic assessments, teaching for long term memory, higher order thinking, etc.

June 2003 -

July 2003 
KentuckyLearns.com aligned electronic resources to our curriculum 



document.



Conducted second summer leadership institute for team members to 



address their role for the coming school year, which focuses on 



implementation and monitoring of the curriculum document, while   

focusing on integration of technology into the instructional process.

July 2003-
Monitor curriculum document implementation

· By principal and leadership team [image: image4.png]



· Become a part of evaluation procedure

· Superintendent hold principals accountable for implementation [image: image5.png]



· Lead in professional development at school and district levels,
During regular professional development days, focus groups, and early release Wednesdays.
· Meet monthly to address current instructional issues in the district that relate to curriculum implementation and coaching.


District instructional leadership team continues to function in role for implementation of curriculum and for introducing new curriculum/instruction models with total staff via grade level and departmental meetings.  Also, the team members train/mentor new staff members on curriculum implementation.

M. S. & H. S. - Math, Language Arts, Science, Social Studies


H. S. – Arts/Human & Practical Living/Vocational








