The Facilitator’s Role








Planning Tasks


Makes conscious choices about desired outcomes, stakeholders, and decision making process


Identifies roles


Identifies processes to be used





During Sessions


Remains impartial and neutral


Plans development of ground rules


Focuses on process and makes process suggestions


Recognizes people to speak


Ensures all members have equal opportunity to participate


Balances needs of group and individual needs


Assists group in staying on task


Provides summary and restatement


Ensures action plan is developed 


Ensures follow up is done





Follow Up


Checks to see action taken was successful and results fit overall vision/direction


Communicates results


Recognizes individual and team contributions to success








Facilitator Introduction





Hello,  I am ___________________, I will serve as your facilitator today.    My function is to manage the process of your meeting in order for you to achieve the desired outcome you have agreed on.  I will do that by staying  neutral and out of your content.  If I get into content you will have to remind me.  I will guide your meeting agreements sort of like a meeting “butler” or traffic cop.





Do we have agreement on my role?


Consensus








Agreement each member can live with and actively support.


Arrived at through a series of small agreements.


Each member participated in the process of shaping and forming the consensu


It is win/win; where majority vote is lose/lose.


Consensus doesn’t mean you get your way; it means everyone finds a way...........to agree, to support the common goal, to make school a culture of success.


