The Team Member’s Role








Planning Tasks


States expectations for desired outcomes


Helps with any necessary pre-work





During Sessions


Contributes ideas


Listens to others’ ideas


States concerns openly


Makes commitments and carries out action


Uses collaborative behaviors


Assists with recording


Participates in decision making





Follow Up


Conducts evaluation


Reports out results


Assumes responsibilities given by the group


Supports the consensus in every way possible








Contract & Agreements





Everyone will be responsible for their own comfort


Stay on task


Remain positive


One person talks at a time


Hand signals


Start and end on time


Everyone contributes 


We’re in this together


Listen with an open mind





