Rubric for Facilitator Role









Criteria�

Distinguished �

Proficient�

Apprentice�

Novice��Meeting 

set-up�clearly explained role & contract





allowed input into agenda



closed & arranged seating for optimal communication�stated role & contract issues





allowed input into agenda



made an attempt at closing seating�stated role but no discussion of contract



allowed minimal input into agenda



joked about seating pattern�began meeting without role statement or contract



began with established agenda



ignored seating arrangement��Group participation�Got all to participate







prevented domination & protected members & ideas�encouraged participation by all with use of direct methods



attempted but not always successful in preventing domination or protecting ideas�encouraged participation but used no intervention methods



allowed some domination but attempted to protect members & ideas�no attention to who participated





allowed input without regard for domination or attack��Meeting progress�focused on a task using only 1 method at a time�focused on a common task but allowed occasional use of more than one method



attempted to move meeting along by use of summary or process suggestion�some wandering off a single task or use of multiple methods�wandering off task to other items & ignored intrusion of other methods��
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