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The attached staff note and Conceptual Framework to Guide Refocusing Secondary Education Initiative were presented to the Kentucky Board of Education at the August 2004 meeting.  The conceptual framework outlines an approach that encompasses all aspects of the Refocusing Secondary work, and indicates some activities and timelines for next steps to occur in the implementation of these efforts.  As the introduction indicates, the framework organizes the work around three areas of focus:

· Performance Based Systems – Aligned Standards, Incentives and Expectations Grades 6 – 14

· Personalized System of Services and Supports

· Expanding Learning Opportunity – Invoking Communities of Geography, Academics and Practice

There are underlying principles to be infused throughout the Refocusing Secondary work: 

· The attainment and application of 21st Century skills,

· The Rigor and Relevance Framework developed by the International Center for Leadership in Education, and 

· A set of guiding principles adopted by the secondary team

The framework is organized into three domains:

Why?
The public message about why the secondary experience needs to change to produce different and better outcomes for young people. Why should we care? What are the imperatives, both moral and economic?

What?
Identifying what needs to change and helping build a shared understanding of what is possible. What do students really need to know? At what level should they perform? How will we know what they know? 

How?
How do we transform beliefs into practice? How do we free resources to engage in and lead change, placing incentives in the system to move away from the status quo? How do we operationalize efficiently and effectively?

The framework includes information specifically related to the “why” questions.  This type of statistical information has been reviewed extensively by Council members.  The focus of the Council discussion will center on issues surrounding the “what” and the “how” questions.  Some of the questions for consideration include, but are not limited to the following:  

· How do we assure that, rather than merely specifying the adoption of a specific course-taking sequence as the default curriculum, students are supported and held accountable for achieving mastery of standards? How do we ensure that students progress based on performance against standards and are able to progress when they are ready, some needing more time and some less? How can the Vanguard sites assist with this?     

· How do we approach the credentialing of learning as opposed to time and the delivery of services to support such credentialing?  

· What should be the roles/uses for End of Course Assessments?  

· What are the critical attributes of highly effective advising programs and how can they be included in a web-enabled Individualized Student Planning Tool?  How can we bridge the advising functions between middle and high school and between high school and postsecondary?

· What are the essential services and supports that must be provided for students in the middle grades if they are to transition successfully to and through the high school? 

· How do we create a culture where it is an expectation that every student will plan and prepare for a level of learning beyond high school that is associated with college, the workplace, or the military?

· What are the council’s recommendations regarding how to address the barriers to implementation of dual credit programs?     

