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During the 2006 legislative session, the General Assembly appropriated $4.8 million for the Regional Stewardship Program to promote regional and statewide economic development, livable communities, K-12 partnerships, and civic participation through activities initiated by comprehensive university faculty and staff. As part of this program, campus administrators are expected to design and implement programs that align institutional priorities, resources, and infrastructure to support their missions as stewards of place and to create partnerships and undertake engagement activities that address regional and state needs.

The program provides funding for the comprehensive universities in three areas. 

· Infrastructure funds support the development and maintenance of organizational structures, personnel, information systems, and community relationships necessary to sustain stewardship activities. Infrastructure proposals were due from the universities on October 1, 2006.

· Regional grant funds support comprehensive university efforts to build intellectual capacity in targeted priority areas.  Proposals for regional grant funds are due June 1, 2006.

· Stewardship initiative funds support specific public engagement activities at the universities that improve economic prosperity, quality of life, and civic participation in the region or state. Proposals for these funds are due October 1, 2007.

In preparation for this groundbreaking program, the CPE hosted a workshop July 17-18 at its offices in Frankfort. Approximately 60 representatives from all public institutions in Kentucky attended this event. The workshop provided an overview of, the concepts of and best practices related to, regional stewardship and helped the institutions define their stewardship roles.  

Although regional stewardship funds are available to our comprehensive universities only, stewardship is the responsibility of all postsecondary institutions. This is why representatives from UK, U of L, and the KCTCS were invited to participate in the workshop: to learn more about the program and potential regional partnership opportunities with the comprehensive universities.

The first phase of the program, which focuses on building the infrastructure of our comprehensive universities to become regional stewards, is underway. Program funds for this phase will support the development and maintenance of organizational structures, personnel, information systems, and community relationships necessary to identify regional needs, opportunities, and stewardship priorities. 
CPE staff are in the process of evaluating infrastructure plan proposals and are working with the universities to make any necessary revisions before taking completed proposals to the CPE members for a vote in January 2007. 

The universities also are developing regional advisory committees that represent local and regional governments, P-12 schools, community and civic organizations, businesses, hospitals, foundations, and philanthropic organizations. These committees are responsible for identifying and prioritizing regional stewardship opportunities and are key players through all phases of the regional stewardship program. 

More information about this program is available at http://cpe.ky.gov/policies/budget/reg_steward_program.htm.

