






      P-16 Council Meeting

MINUTES






September 29, 2004
Call to Order

The P-16 Council convened September 29, 2004 at the Kentucky 




Department of Education, State Board Room, Frankfort, Kentucky




9:00 am.

Roll Call
The following members were present: Peggy Bertelsman, Tom Stull for Lydia Coffey, Dorie Combs, Bart Darrell, Virginia Fox, Richard Freed, Bonnie Lash Freeman, Cheryl King, Tom Layzell, Phillip Rogers for Susan Leib, Joe McCormick, Laura Owens, Hilma Prather, Kim Townley, Gene Wilhoit, Elizabeth Jefferson

Approval of Minutes
Minutes of the June 15, 2004, meeting were approved as submitted.

Report of the Chair
P-16 Council Chairman, Richard Freed, began his report by introducing himself and welcoming the new P-16 Council Members. 

Chairman Freed stated that he would like the P-16 Council to consider more succinct reports with more discussion.  Chairman Freed also stated that the local P-16 councils meet 2-3 weeks prior to the statewide P-16 Council and that the next meeting would be November 12, 2004.  He encouraged at least one member of the statewide Council to attend one of these local meetings.  He would like to work to better the connections between the local councils and the statewide Council.  He noted  “draft” version of the P-16 Local Council Meeting and Activities Report.  He also stated that he hoped this process would assist the statewide Council to get a better sense of what is really going on in the local councils.

Chairman Freed noted that his initial intention for these “draft” forms; P-16 Local Council Meeting & Activities Report and P-16 Review was to get the forms to Council members well in advance of the meeting.  He suggested reviewing the forms and asking, “What are we doing that’s working?”  “What are we doing that is not working?” and “What changes do we want to make in the way we operate?”  Chairman Freed suggesting counting a half an hour time slot for the December meeting for discussion of these planning forms.  It was suggested that these forms would also serve as a wonderful orientation vehicle for new Council members.  It was also suggested that a three-year plan be developed by the Council to fold very specific goals for K-12 and postsecondary as well as workforce into one planning document.  It was agreed to include this possibility as an Agenda item for the December P-16 Council meeting.
Chairman Freed expressed his frustration regarding the local P-16 Council reports always being placed at the end of the Agenda, not allowing them adequate time to report on their activities.  He stated he did not believe the statewide Council was giving the local councils adequate time to state their activities and/ or plans.  He suggested interactive processes between local P-16s and the statewide Council regarding future work.  He also suggested having this as an Agenda item for the December meeting.  

Governor’s

Education Cabinet Secretary, Virginia Fox, explained how the work of the

Education Agenda-
statewide Council and the local P-16 councils had affected the Governor’s

Implication 

Education Plan.  She referenced the plan and outline and noted it was

P-16


included in the Agenda Book.  

Secretary Fox encouraged Council members get out into their local P-16 councils and get their comments about the plan. 

More revenue is needed for these education initiatives, and there is little revenue in sight.  There are three sources of money for new activities; new money, money saved on something else, and money redirected.  Secretary Fox noted that by November 12, 2004, there would be time lines, first steps and priorities set.  She also noted that people at the universities are doing alignment pieces right now between the K-12 system and KDE.  These people are working very hard on these alignment pieces.  Changes in teacher education and certification and the people who make the decisions are in place.  The legislature is in place to change the laws. What everyone needs to know is “what would be your priorities”?

Commissioner Wilhoit noted after the questions of priorities that ”taking care
of the youngest children” would definitely be a priority.  “If we can get services around our youngest citizens, get them off on the right track, we will have a lot more resources to deal with problems as a society”.  He noted that at a recent Superintendents’ meeting it was asked where our education resources could best be spent and the Superintendents indicated they would rather see the state spend resources on this initiative than any other.  The Superintendents suggested that they are seeing that those students who have the very positive, high quality preschool experiences are coming into schools much better prepared to have a successful life.

Secretary Fox noted that the Superintendents told her in a recent gathering that they felt the two weakest points were the very young child and undereducated parents.  She encouraged Bonnie Lash Freeman and Cheryl King to keep the pressure with Adult Education.

Commissioner Wilhoit asked the group to think what could happen if we had parents who had a much more powerful educational background in Kentucky facing the kinds of challenges we face today.  

Other Council members mentioned the importance of basic literacy.  There are currently resources to ensure that we are providing the best reading instruction and research that translates into the parents reading with the child.  

Dr. Kim Townley stated that research suggests that a primary factor in determining whether young children will succeed in school is the educational attainment of the mother.  She stated that there have been wonderful results with Head Start and pre-kindergarten programs.  Between the two programs, there are approximately 36,000 children participating each year.  There are approximately 103,000 children in childcare centers.  This fall, all state funded pre-school teachers have to have an IECE teacher certification to work in childcare where those 103,000 children are for 8-10 hours per day, 52 weeks per year.  Most of these positions are funded through a scholarship program.  

The state of Kentucky has implemented a home visitation program for at-risk parents.  The visiting teachers talk about parenting styles, reading to your child every day, and health. The family literacy programs are active in all counties in Kentucky.  Most of these programs are attached to local school districts and 4900 families were enrolled this past year.  

Council members added that the achievement gap for minority students is getting wider and must be considered and addressed.  Concerns were also expressed for immigrant students who are not native English speakers.  

CPE President Tom Layzell stated that while he was listening to all the comments, he realized that the good news is “there is a lot going on” and the bad news is “there is a lot going on”.   He noted that because there is so much going on, many issues get diluted, and this weakens our efforts to convince people that we need to invest more funds in the various initiatives.  For years people have said that the research has demonstrated that “you get the biggest bang for your buck in early childhood education”.  Dr. Layzell stated that we have to be able to make this case in a way that is as compelling as possible.

It was noted that the Teacher Quality Summit would take place on October 14th and 15th at the Convention Center in Bowling Green, Kentucky.  Issues to be highlighted are how postsecondary institutions can better prepare and develop teachers in shortage areas and school and district leaders.

National Association
Dianne Bazell reported on a very successful NASH meeting and noted that

(NASH) Annual

one of the main topics of discussion and was “how our institutions can better

K-16 Summer 

 the CEO’s of our classrooms, our school buildings and our districts”.   

Institute
She noted that some of these initiatives are already being considered and implemented in Kentucky.  

Dr. Bazell stated that Secretary Fox had encouraged Council members to assess our data capacity in the state.  She also noted that Dr. Jim Applegate and Dr. Keith Bird have been convening groups to look at the broad array of initiatives that are going on in this state to connect high school with college.  

Linda France also reported that the conversations and talks at this conference were very rich.  She stated that most of the conversations were framed around the following questions in order to communicate a coherent and urgent message:

· Why do we need to work more closely together?

· Why do we need to look at refocusing high school?

· Why is early childhood so important?  

Commissioner Wilhoit explained that as a “rookie” team member who attended the first NASH conference, there were no local P-16 councils operating at that time.  He explained that the local P-16 councils were a byproduct of the first NASH meeting.  

He stated that he assumed the purpose of the NASH meeting was still to provide an environment for new information to flow into the state about national developments and for us to reflect on where we are going.  He felt that we do not need a team of people addressing a number of issues that are not important to the council and going in directions that are not consistent with where the council wants to go.  

He suggested that the follow-up work being done after NASH be tied directly to the priority conversations the Council was having earlier. Several issues emerged from that conversation, and some priority categories that came up were teacher quality - a large issue demanding detailed work and lots of conversation, and supporting our local P-16 councils - having the kind of robust dialogue with them that we need to move things forward in this state.  

Refocusing 

Linda France began describing exactly what high school refocusing 

Secondary Education
encompasses.  She observed that there are more students taking more rigorous

Paper 
coursework. There has been some change, but not enough.  There is still much need for remediation at the postsecondary level.  At this rate we will not make the goal set by 2014.  We must refocus high schools from the inside out.  

She recognized Linda Pittenger’s work as the Director of the Kentucky Virtual High School Program.  We now have 800 students enrolled in this program, some of them enrolled in more than one course.  Students are taking advantage of these opportunities, but our goal is to see that pre-college curriculum is offered to every student.  

Ms. France noted that the Kentucky Virtual High School was under construction and would remain under construction for some time but we wanted to share information and invite comments from the group.  She introduced Linda Pittenger to explain the progress KDE has made in the conceptual framework for refocusing secondary education.


Linda Pittenger noted that the information being presented to Council members at this meeting would soon evolve into a web-based information resource that ties back to research and activities in the field in Kentucky and would connect the folks who are trying to learn about these initiatives with the people in the field who are making them happen on the ground.  She explained that the conceptual framework had three primary components 

· Performance based systems

· Personalized systems of services and support to students, and 

· Expanded learning opportunities

and explained what those elements encompassed.  

While traveling in different parts of the state, Ms. Pittenger stated that she and Tom Welch try to visit communities and talk about a broader message - this is not just and education issue, this is an economic issue; it is a vitality of the community issue.  The overall message is that Kentucky is not currently prepared for the new economy and Kentucky is not adequately preparing for the new economy.  They try to assist local communities in developing the message that needs to go to the community of why changing high schools is not just necessary but critical.  

Commissioner Wilhoit raised the issue that not all community members feel that there needs to be a change in the high school.  He noted the “push back” that comes from some groups, including parents, when the need for greater rigor in the P12 curriculum and higher levels of attendance at some type of postsecondary education is discussed.  Members discussed the need for consistent standards across the state, as well as college entrance requirements.        

High School

Council members were introduced to the High School Feedback Report at the last

Feedback Report
Council meeting.  Council members felt it was underutilized and not as visible as
Development of 
it should be.  Council members asked staff to come back with a plan to make 

Communication Plan
sure that this was a document that was understood and used when it is sent out.  

Staff from the CPE are providing a series of steps that will help to draw attention to the High School Feedback Report as a tool to help high schools review and evaluate how they are performing.  The High School Feedback Report provides information on the graduates; how many went to college, who went to college, how they did when they went to college, whether they were remediated, and their grades.  Postsecondary people are in the process of developing a “users guide” for this High School Feedback Report.

Kentucky Scholars

Initiative
Carolyn Witt Jones gave an overview of the goals and objectives of the Kentucky Scholars Initiative. Participants in the Kentucky Scholars Initiative are recommending the Kentucky Scholars curriculum as the required curriculum.  It was noted that the Kentucky Scholar Initiative participants are not just endorsing requiring additional math courses; they also want more students to take Algebra I, Geometry, Algebra II, Physics, Chemistry, Biology, and two years of a foreign language.  

The initiative focuses on ensuring that schools increase the numbers of students participating in this curriculum.  The goal of the Kentucky Scholars Initiative is to get the majority of 176 districts implementing this curriculum approach within the next five years, which is an ambitious timetable.  Ms. Jones noted that getting the districts onboard, recruiting business and community leaders, training them, having them come in with a power point and getting kids to sign on and take something home for their parents to sign would actually be the easy part.  The difficult part of this is to integrate and weave this work with other initiatives discussed at today’s P-16 Council meeting so that we don’t leave parents and the public very confused as to the direction they need to take.  She discussed the issues of creating an “effort-based culture”, discovering the appropriate incentives to motivate high school students, developing the needed support systems, making the high school experience relevant through meaningful connections to student’s expectations of their future in the real world, listening to student voices in the development process.       

Writing Assessment
Linda France introduced Nancy LaCount, Policy Analyst, Office of 

Focus Group
Curriculum Development for KDE to discuss the work of the KDE Writing Focus Group that has been tasked with looking at needed changes in the writing assessment.    

Ms. LaCount noted that Kentucky Board of Education members asked KDE to convene a writing focus group to continue to think about ways of assessing writing in Kentucky and improvements that could be made to the writing assessment as we move into the 2007 assessment contract.   

The group is composed of members from a broad range of backgrounds, and has met twice and looked at a number of issues related to the writing assessment.  She shared the issues that had been discussed by the focus group as well as the areas of consensus that were planning to be shared with the Board at the October KBE meeting.  Input was received from council members.

American Diploma
Dr. Barbara Stonewater began the program by introducing program participants:

Project-Update 

Eileen Whaley, Project Coordinator; Kathy Wonderling, Dixie Heights High Northern KY

School; and Carrie Lichtenburg, Highlands High School, Ft. Thomas.  Dr. 

Implementation

Stonewater is the Executive Director of the Northern Kentucky Council of 

Process


Partners.


It was explained that this work was done with a $20,000 grant from the CPE.  The work was to compare the ADP standards, the American College Testing (ACT) standards, and the Core Content for Assessment and the Program of Studies, and to develop instructional materials to help teachers address both high school accountability standards and postsecondary expectations.  The second part of the work was to create a similar kind of crosswalk in development of resources for the Adult Ed Curriculum.  Members described the development of the English and the Mathematics documents.  Dr. Stonewater noted that this fall and winter they expect the teams to finish their projects and to be able to roll them out in Northern Kentucky next spring.  It is anticipated that the products will be made available statewide to anyone that is interested in using them.   The Commissioner noted that KDE is currently going through a rewrite of the core content standards and one of the steps in that will be to look at benchmarking against national documents that are currently on the table.   

Statewide Public
Chairman Freed introduced the next panel of presenters.  Professor 

Postsecondary

Jane Brantley is the Instructor of Mathematics and Statistics at 

Placement Policy
Western; Sue Cain is the Director of Developmental Education and 

Academic Testing and Associate Professor of Mathematics and Statistics at EKU; and Ted Brown is the Interim Assistant Dean of Humanities and Fine Arts and former Chair of the English Department at Murray State.  Fariba Bidgeli-Jahed is the Chair, Division of Mathematics and Sciences and Associate Professor of Mathematics at Kentucky State University, and Gayle Stringer is the Chair of the Division of Mathematics and Natural Science and Associate Professor in the Department of Mathematics at the Somerset Community/Technical College.  

Dr. Bazell noted that the postsecondary sector has been rightly accused of not being clear about what college readiness entails. In response, the Council on Postsecondary Education charged Kentucky’s public institutions with developing a statewide placement policy in English and mathematics for all public postsecondary institutions in Kentucky using the ADP benchmarks.  The postsecondary placement policy would provide clear guidance to incoming seniors as to what competencies would have to be demonstrated in order to guarantee placement into credit-bearing coursework.  

Dr. Ted Brown noted that the easy part of the work was to identify a threshold ACT score for placement in credit bearing coursework.  The more difficult and important part was to identify and describe the factors people felt were essential for success in college and in life.  He noted that all groups he has served on agree that there is a greater need for more work on and practice in critical reading, analytical writing, and thinking skills.  Throughout the discussion, panel members noted inadequacies in state testing systems and standards for the college bound students and suggested considerations for revamping of the present system.  

The panel suggested implementing a testing system that combines testing an individual student for college readiness and work readiness that can also test the schools for their accountability. 

It was strongly suggested that, with revised content categories, portfolio writings be used a guide for placement into college level writing courses.

Linda France thanked the group for their presentations.  She referenced a seven-paged, color-coded bar graph that provided a comparison and analysis of the standards set forth in the ADP benchmarks, with those in the Core Content for Assessment and those in the Mathematics Postsecondary Placement Policy Document.   She pointed up differences in content area coverage by these documents and noted that this indicated a need to discuss alignment issues at greater length at subsequent meetings because of the disagreements over what should be included in an aligned set of standards.  She suggested that this item be a good starting point for the December 2004 P-16 Council agenda.

Report from 
Dr. Judith Rhodes, Madisonville Community College, spoke on the 

Local P-16 

activities of her local P-16 Council in Madisonville.  She discussed and explained

Councils
Hopkins County’s concept of “School Counts”.  This idea began with the superintendent of Hopkins County Schools having a vision that every graduating student be able to earn a scholarship to Madisonville Community College.    

She referenced the assistance of an individual, Ken Enders, who she met at a national conference.  He was from New Jersey and shared a program that would fulfill that vision.  It is a partnership between the public schools, their employees, families, children and community businesses.

Madisonville Community College has over 300 businesses in the community who have pulled together to help pull together for “School Counts”.  This program will help to improve the workforce, increase economic development, and change the educational level of the region over a long period of time.  The program provides support of up to $1000 per semester for four semesters for students who met program criteria.  

The students, during their four years of high school must meet four criteria to qualify for these scholarships.  The criteria are simple:

· I attend 95% of the time.  I show up for work.

· I make a 2.5 or above.  My work does not have to be repeated.

· I finish in 8 semesters, do not get into trouble.  I finish what I start.

· I take more than standard curriculum.  I go the extra mile.

If a student meets these criteria for four years, they get a “School Counts” certificate and are eligible for the scholarship funding.    

All school employees may contribute through payroll deductions, or they may give a onetime gift.  This program is getting an entire community behind changing attitudes toward education in Kentucky.  The role in this project for Madisonville Community College is to raise $1.5 million dollars to be used to provide every student who meets these criteria four years in a row with a one thousand dollar scholarship per semester to Madisonville Community College. 

The community and school system are hopeful that this will guarantee 66% of the high school students a scholarship to college.  The 1.5 million dollars stays in an endowment and then the money is distributed every year to pay for scholarships.  Dr. Rhodes would be happy to share the information about this project with other communities who may be interested.  

Other Business
The Chair confirmed the December 14, 2004 P-16 Council date and time.

Adjournment
With no other business to conduct, Chairman Freed adjourned the meeting.
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